


















































Gallery update feb 22, 2010

1.	 Second Street Gallery:  Keith has sold the building and requires that we vacate by April 8, 2010.  We 
should give him notice on March 1, 2010 that we will vacate by April 1, 2010.

2.	 Lumberyard Gallery:  There are several major issues that need to be resolved. 

a.	  The most significant being the scope of work for our alterations.  I am including two proposed 
layouts that have not been reviewed by the Gallery Committee.  The previous layout seemed to 
require a permit and the cost and delay of obtaining the permit would impair our ability to occupy 
the space by the time we vacate OT1.  One new proposed layout has no changes to the gallery except 
the removal of the door to the back room and the installation of a curtain to hide the storage area.  
The other layout is based upon a discussion with Mark Delaney (Delaney Construction).  Mark’s 
opinion is that if we did not make any electrical modifications and did not remove and relocate the 
wall with the door we would be able to complete the work without a permit.  He said that if the 
inspector happened to stop by while he was making the modifications he could explain that these 
are just partitions that are being reworked.  He felt the inspector would accept that based upon his 
experience with the City.  

b.	  The Lumberyard lease has been distributed to the Board.  I have reviewed it and am attaching my 
letter to Donna discussing corrections.  There are two areas that the Board should discuss.  They are 
Article 22.1 (a).  Default and The Sign agreement which requires two signs.

c.	 The Gallery Committee recommends that we perform all alterations described in the layout that the 
Board approves prior to relocating to the Lumberyard.  Worst case cost of alterations is estimated 
at $2000.  We recommend the installation of the acoustical wall covering.  Cost of wall covering 
is approximately $6500.  5 bolts of material each with 30 yards at $30 per yard plus tax.  $1500 
for installation.  We would also need to paint the front walls, baseboard extensions and metal 
connections to the trusses in addition to patching the floors.  Cost is included in alteration cost above.  

d.	 If we want to add lighting we can sneak it in at a later date.  We should remove our lights from OT1 
and store them until we install them.

3.	 Gallery Committee Meeting:  The gallery committee meeting minutes are attached  for your 
information.  

4.	 Member Donations:  The Gallery Committee recommends that we eblast a request for donations to our 
members.  This request could also be published in the Paint Rag and on the website if the Board agrees.  
Some recognition would be appropriate and should be decided upon by the Board.  Funds received 
would go towards the wall covering, and displays needed.  Keep in mind that we have a $5000 TI 
allocation from Cornerstone so the total cost of the remodel would be $3500.  



SDAG Board Meeting
Meeting Minutes 

February 22, 2010 

Officers Present:                              Officers Absent: 	                   
Assistants:
Patricia Eldon
Joanne Chambers	
Mary Beck        
Grace Swanson     
EllaBlanche Salmi                                                      	                                                
Laura Lowenstein
Isabella Breasted					   
	      
Bruce Stewart

     Ricki Ungar
Cindy Gary 
Judianne Shannon
 				         Dianne Dudek 
Deborah Van Huis
Dave  Ombrello

     Rita Cecil

Meeting Minutes: Recorded by Cindy Gary. Meeting 
Location: Gallery 2 (Calle Magdalena not available).

Meeting called to order at 9:45. Cindy asked for a 
postponement of approval of minutes. 

A.Upcoming Dates:
February:

1.	 Thursday, February 25, 9am - 2pm, “Try 
It,You’ll Like It” A Visual Art Workshop at 
Quail Gardens

March:
1.	 Monday, March 22, 9:30-noon, SDAG Board 

Meeting
B. President: Bruce Stewart

I New Business:
1.	 Dave Ombrello:

Lifetime Membership Awarded – The Board 
wanted to recognize Dave Ombrello for all of his 
work for SDAG. Dave has worked tirelessly to 
secure our new gallery space in the Lumberyard in 
addition to all of his work in Gallery 1.

2.	 OTG2 – Proposed Improvements: 
·	 Dave passed out copies of the Gallery Report. 

The report detailed the work to be done and 
included diagrams.

·	 Dave explained that he had interviewed 
contractors for the job and recommended that 
we hire Mark Delaney. Dave went on to say 
that Mark believed that all of the work could be 
done without going through the permit process 
with the City.

·	 Dave further explained that Mark had said 

that if the inspector happened to stop by while 
he was making the modifications he could 
explain:” that these are just partitions that are 
being reworked.  He felt the inspector would 
accept that based upon his experience with the 
City.”

2a.   Discussion regarding the proposed work/
improvements at Gallery 2:

·	 Deborah VH said that we need to work with 
City, and recommended that we get permits. 
Deb explained that had experience in Real 
Estate and based her opinion on her past 
experience. Furthermore, Deb. said that we 
need to be a “good citizen”.

·	 Bruce responded to Deborah by saying that 
we are not looking to deceive the City of 
Encinitas, but rather we just want to see if there 
are things that can be done w/out a permit.

·	 Grace did not think some of the improvements 
would require permits.

·	 Joanne asked about the wall expansion .Dave 
replied by referring to the diagram.

·	 Grace and Joanne thought that wall extensions 
did not need permits. Grace said that she 
thought permits were for work by an electrician 
or plumbers and that our proposed work for 
OTG2 did not require a permit.

·	 Judianne added that she spoke to her husband 
(who has experience working with construction 
permits) about the proposed work. She 
explained that drywall is a “gray area” meaning 
that depending on drywall work that you are 
doing, you may or may not need a permit.

·	 Mary Beck asked if the beams would be 
staying. Dave replied that he would like to get 
beams out.

·	 Laura asked: how important is it to extend the 
wall space? Dave said alternate plan would call 
for knocking out back room (where the sink is 
and then put a curtain around sink)

·	 Mary Beck commented regarding displaying 
the Monthly show in front of the Gallery. She 
said that we should think about changing the 
location, saying that it is better off having 
juried work in front. There was a rebuttal by 
Judianne who had a list of pros for Monthly 
show in front of Gallery.

·	 Bruce – my take on it is: I am comfortable in 
having work done w/out first obtaining permit

·	 Bruce asked for a consensus on this topic. 
Are we okay with hiring Mark to do the work 
without first seeing if a permit is needed?

·	 Grace said that there is no hurry to do the 



work, that we can always do remodel later.
·	 Laura commented that she also was concerned 

with the timing of this b/c we have Mothers 
Day coming and we will be trying to sell 
tickets from Gallery. We will want gallery to 
look nice.

·	 Ellablanche put a motion on the floor to go 
with proposal #2 from the Gallery Report.
Seconded by Judianne. Does anyone recall 
if a vote was taken? We can revisit this at 
Monday’s Board meeting if needed.

·	 Dave wants the right to hire contractor he 
wants to work with Mark Delany. He is 
confident in his abilities.

·	 Motion by Isabella, seconded by Laura to 
allow Dave to hire Mark Delany and start work 
on Gallery 2 improvements. Passed with a vote 
of yes 11.

Wall Covering: Discussion regarding all aspects 
of Wall covering to include: color, maintenance 
and cost.

·	 Vista Paint – Dave was not able to get samples. 
Can another Board Member go to the Vista Paint 
in Vista/Oceanside. Mary Beck was given the 
swatches of material.

·	 Dave suggested that the Gallery committee be 
allowed to choose wall covering.

·	 Joanne asked if the wall covering be vacuumed. 
How would we clean the walls?

·	 Grace asked about nail holes. Dave said that we 
must use small nails.

·	 Grace proposed that Judianne, Mary and Ella be the 
committee to select color for wall. Dave said this 
was a Critical Path item as we need to select and 
order by the end of the week.

·	 Discussion Point 2: How much material is needed 
to cover the walls?

o	 A recommendation was made to purchase 
an extra half a bolt of wall covering at a 
cost of $30.00 a yard./900 a bolt.

o	 Grace asked about buying enough to cover 
the back room if that was ever to be part of 
our future plans.

o	 Board Members agreed to purchase 5 bolts.
o	 Suggestion that Alison Christlers’ Sister 

(who is a painting contractor) buy a bolt 
for us at a discount. Isabella volunteered to 
ask.

o	 Patricia added that Delany might also be 
able to make the purchase for the Guild.

Lease Agreement for OTG2: Questions and 
general discussion- 

·	 Everyone should read the lease!!

·	 Joanne had concerned about co-mingling of funds. 
If we default on lease, what recourse do they have? 
They have not asked for personal guarantees. 

·	 What happens if we default on lease?
·	 The concern, clarified by Bruce, is what happens if 

we cannot make rent and need to default.
·	 Q: What is the worst case scenario? A: We can be 

sued.
·	 Cornerstone not willing to compromise on default 

clause.
·	 Joanne did not have concerns about insurance ( is 

this correct Joanne?)
·	 Q: Bruce asked what is the Monthly cost  A: 

3500.00 rent plus triple nest
o	 Triple net is well defined in the lease, 

it covers such expenses as: Trash, 
maintenance of common areas such as roof 
and parking lot .

·	 Signage - Dave said that one of the signing 
requirements requires an outdoor sign

·	 Grace asked can both signs from OT1 be moved to 
the Lumberyard?

·	  Deborah said before the lease is signed we need 
to address all of our current issues with the Gallery 
space, such as termites and water leak.

·	 The Lease has a 6 month warranty on the air 
conditioner.

·	 Bruce asked are we in agreement that the lease is 
ready to be signed.

·	 Motion by ____Isabella ______ to give authority 
to sign lease to Bruce and Judianne. This motion 
was seconded by Grace. Approved by unanimous 
vote.

·	 Q: Why did we go for 5 year lease? Asked by 
Joanne. Answered by Dave b/c 3 year did not offer 
money for improvements.

    C. Reports from Chairpersons:
    

1.	 Treasurers’ Report: Joanne Chambers
Total bank balances                                 
$53,142.16
Less liabilities                                        ($3,074.27)
        Subtotal                                          $
Amount due artist                                   ($)
Balance left                                             $ 

   January sales     OT 1                            $1,912.62
                                OT 2                            $ 2,593.24
 
 Sales as of 2/20/10  OT 1                        $   320.98
                                OT 2                          $2,280.64

2.	 VP/Calendar Chair –Judianne Shannon:
·	 Gallery Hours: Judianne recommended that we 

postpone evening hours until after remodel.



And that we adjust our Morning hours to 10:30 or 
11 am for opening
·	 Isabella thought that it would make a difference 

having extended hours in April.
·	 Q: Bruce asked if hours had been discussed in 

the past. Judianne said that it had been discussed 
by both the Board and the Gallery committee 
and it was concluded that in the winter the early 
opening was not necessary.

·	 Bruce proposed 3 sitting shifts: 10-1,1-4,4-7 
With all of the wall space in the Gallery, it might 
allow for only one shift a month for Artists.

·	 Mary liked the shifts proposed by Bruce.
·	 Dave asked that the Gallery committee be 

allowed to discuss and propose hours and sitting 
shifts at the March Meeting.

     3. Membership Chair - Laura Lowenstein: 
We currently have 212 members. There are 9 new 
members. Laura suggested that it is time to do a 
new    membership party again. Grace volunteered 
her house for the event.
We could also hold a”Meet and Greet” in front of 
Gallery as an alternative.
Bruce told of a welcoming party that he attended 
after joining the Rotary. He likes the idea of 
holding “Welcoming Parties”.
Membership Special: Join on Mother’s Day 
weekend, pay for one year and get 4 months free!!.
2 tickets will be given to anyone who volunteers to 
be a docent 
10 free tickets will be given to homeowners.
Emails for help on Directory – Luara reported that 
she received many emails of offers to help. She is 
currently working with a couple of people.
Goal for Directory is the March “Take in” on 3/2. 

    4. Publicity Chair –Grace Swanson:
·	 Website needs to be updated to reflect our new 

address.
·	 Moving Sale: We need to send out an email 

about our moving sale. Everything in the 
Gallery will be discounted 15%. Guild will 
not collect commission to simplify the pricing/
sales process.
An Eblast will need to be sent to members and 
clients. There was quite a lengthy discussion 
about how promotional material be worded and 
how Gallery sales would be handled. It was 
finally agreed to that the ad/eblast will read: 
Grace PR Blast - Last week – 15 Gallery wide 
and up to 50 on selected Feb 20-28
Other parts of the discussion included the 
following:

·	 Suggestion that the Eblast be: March 

moving Sale at everything 15%, 
additional markdowns on selected 
items.

·	 Joanne suggested that all prices be on 
wall b/c cannot rely upon cashiers to 
calculate 15% off.

·	 Concerns about sitter’s ability to 
calculate percentage and correctly 
process the sale.

·	 We need to have example in the daily 
book.

·	 Grand Reopening of Gallery 2- 
·	 Saturday April 17th 5-8pm.  
·	 Mary Beck recently attended an 

ArtWalk in Laguna where simple food 
and wine were served. She   suggested 
that we do the same.

·	 Deb VH and Mary will help. Patricia 
also offered her help with the event.

·	 Mothers Day – 
o	 Finding homes this year has been a 

struggle. Black Orchid has dropped 
out. Grace needs addresses. We need at 
least 2 more. We need them out East by 
Encinitas Ranch/Olivehain, no farther 
east than Lone Jack road.
	Grace reviewed the homes 

currently scheduled to be on 
Tour.

	We need one or 2 more houses. 
	We need 8 homes.
	Members suggested homes.

        5. VP Programs, Diane Dudek/Terri Oshrin: 
        6. Offsite Chair- Patricia Eldon: 

·	 Art from Heart – Dr. is willing to have 
another exhibit.

·	 Jim Gilliam – rejected our application 
for City Hall and Library b/c we are 
represented in the community and did not 
have a “focus”. Bruce will speak to Jim 
Gilliam.

·	 Solana Beach City Hall – Deadline 4/1 
Theme “Surf, Sand and Sky”

·	 Solana Beach Library – 4/1 
·	 Show suggestions – email to Patricia
·	 Magdalena Ecke – not going to pursue 
·	 Leucadia ArtWalk – will jury the work 

for the event this year. Patricia will ask if 
we can jury the work for our group, get a 
group space and discounted rate.

·	 Request from Bruce – Bruce asked 
Patricia not to refer to SDAG artists as 
“Conservative”, as we  should  be careful 
not to apply labels to our diverse group of 



Artists.
.     7. Gallery Chair- Dave Ombrello 
      8. Floor Chair - Ellablanche Salmi – 

·	 32 Floor renters – Income $962.00 from 
Floor Renters. Limit 25% of floor to 
Jewelry.

      
 9. Ricki Ungar - Monthly show chair: 

       11. Web – Mary Beck –Please let Mary know of any 
changes to that need to be made to the web.
       12. Isabella Breasted - Sunshine 
       13. Paint Rag- Deborah Van Huis:

·	 Deadline for submissions to the Paint Rag February 
25th. After “Try it you will like it”

      14. Rita Cecil –Wall Renter Chair 

D. August 2009 Minutes will be amended. 
The following information will be added as an 
addendum.

Motion to adjourn: ___Please let me know who made 
this motion____Motion moved to adjourn the meeting at 
12:30.___who?_________ seconded this motion. 

Please review and send any additions and or corrections to 
Cindy Gary at cingary@yahoo.com

.









Feb 17

I met with Donna and Phil this morning and here are the 
results.
1.    Donna approved our plans for alterations, she insists 
that we use licensed contractors and all work complies 
with building codes.  She said we need to understand that 
everything in the gallery such as lights, floor and walls 
are our responsibility to maintain.  She did not insist on 
making us get a permit.  Deborah VH said she reviewed 
the work and does not think we need a permit from her 
experience and interpretation of city website. 
2.    We will need to fill out an application.  She will send 
it to us.
3.    Donna will draft up a lease by tomorrow pm for us.
4.    I found copies of our articles and showed them to her.  
There was also a certificate from the Secretary of State 
which she thinks should suffice.  I will provide copies to 
Phil tomorrow.
5.    I showed her financials for last fiscal year and YTD 
through January which she will accept.  I will get copies 
to give Phil tomorrow.
6.    Donna needs a letter stating that Bruce and Judianne 
are the senior officers of our guild.
7.    Donna needs the LOI signed.  Bruce has signed it and 
Judianne will sign it today.  I will get to Phil tomorrow.
8.    Donna will have the pest control company spot treat 
the termites.  You will notice that there are a lot of drop-
pings in the center of the gallery.
9.    She said the odor is cleaning fluids and it is not objec-
tionable.
10. Donna will make sure the contract has the right of first 
refusal for Mog and Rue.
 
I think that covers everything.
Dave

Feb 18

I finally heard from Keith today.  He said 
the building is being sold for sure.  He 
estimates it will close April 8.  He is wait-
ing for the new owner to tell him if he 
needs to give us notice.  Worst case:  He 
gives us notice tomorrow, we will need to 
be out March 20.  That is if he gives us 30 
days notice.  February is a short month.
If he does not give us notice by March 1 
we will give him notice then.
 
I think we should go ahead and plan to be 
out on March 31 so we can still have our 
monthly show, moving sale etc. 
 
Comments?
Dave



AGENDA
SDAG BOARD OF DIRECTORS MEETING 

Monday, 3/22/10
@ Calle Magdelena or OT 1

Recording Secretary: Cindy Gary

1. Review agenda and make changes as necessary 
a. Announcements: From Jim Gilliam: Your immediate 
advocacy efforts are needed:     1)      Write a letter or 
send an email to your County Supervisor (see contact list 
below) urging them to continue funding the Neighborhood 
Reinvestment Program.   2)      Please plan to attend the 
County Board of Supervisors meeting. It is imperative the 
meeting be packed with opposition to the proposed cuts. 
Even if you don’t currently receive funds from this program 
it is in your interest for these funds to remain intact into the 
future. The meeting will be at:   Tuesday, March 23 2010, 
8:45 am  County Administration Building  Supervisors’ 
Chambers, 3rd Floor 1600 Pacific Highway San Diego, 
CA  92101   Although it’s not necessary to speak, please be 
sure to arrive by 8:45 am to fill out a “Speakers’ Slip” so 
the Supervisors will know that members of the community 
oppose cutting the Neighborhood Reinvestment Program.  
You can check “Decline to Speak’ on the form

2. Approve minutes from last Board Meeting
3. UPCOMING DATES
4. Committee Reports
a. Treasurer - Joanne
b. Gallery Chair – Dave 
1. Gallery update, 2. Upgrade expenses, 3. Income/
Expense  4. Handbook
c. . VP Calendar  Chair - Judianne Shannon 
d.   Membership Chair: Laura
e.  Publicity Chair: Grace 
f. Paint Rag Chairperson - Deborah VH – Deadline for 
Paint Rag submissions is 5:00 p.m., Thursday, Mar. 25
g. Monthly Show chair - Ricki 
h. VP Programs Chair - Diane D., chairperson
i. Webmistress – 1. Web issues  2. Reception (for 
Deborrah H)
k. Floor Art Chair:  Ellablanche 
j.  Wall-renters Chair – Rita
k.  Offsite show chair - Patricia 
1. LeucadiArt Walk :
   a. Will SDAG pay the $250.00 sponsorship fee again? It will 
get us onto art walk’s map, but it will  probably only buy us 5 
spaces this year.
  b. Should we try to reserve spaces in our old Travel Trust 
parking lot?
    Paula Kirpalani said that she will check first with her 
committee at 8:30 tomorrow before our SDAG board meeting, 
and she will suggest that they charge all members of SDAG  and 

of 101 Artists’ Colony the same fee per space, probably $50.00 
per space, regardless of whether they are grouped together in the 
Travel Trust Parking Lot or placed elsewhere randomly. Morgan 
Mallory had complained about our getting too good a deal last 
year, and the committee feels that LeucadiArt Walk doesn’t really 
need our guild’s help so much anymore.
  In the past, the guild paid $250.00 to be a sponsor, and we 
received ten to 14 or more spaces for that price.
   Paula will recommend to her committee that the wine grotto be 
placed in the Travel Trust parking lot where SDAG has exhibited 
in the past. As a result, if the committee agrees, there will be 
room for only ten artists in the Travel Trust Parking Lot, which 
will be the southernmost location for art on the walk.
2. Solana Beach City Hall show:
  a. How much will we charge for each entry?
   b.  Should we give a discount to people who enter a lot of 
pieces that are needed in order for the guild to be accepted?
We have plenty of entries for the ocean theme, but  Anita Edman, 
gallery director, seemed to think that the ocean was too common 
a theme, and she was more enthusiastic about the theme of Torrey 
Pines or Lagoons. She wants a narrowly focused and unusual 
show.
We don’t have enough entries for the Torrey Pines or lagoon 
themes unless I include 7 or 8 pieces for each by Joan Grine.
Question: Would we make Joan pay the $10.00 entry fee for each 
and every one of those items?  She has enough work to have her 
own show and not pay the guild anything. Unless more people 
submit work along those themes, we will not have a lagoon or 
Torrey Pines show  without her large contribution.
3.  Del Mar Fair deadline for sending photos of  non-
photographic wall and floor art: 4/30, 11:59 p.m.
4. Oncology Clinic show-  Do you want to have a big show 
of 55 or 60 items in Feb, 2011, or a small show of 30 items in 
November, 2010?

5. Old and New Business not already discussed











































2/22

Hi All
 
My agenda items for 2/22/10 board meeting:
 
Banks Balance as of 1/31/10                 $53,142.16
Less liabilities                                          3,074.27
less amount du artist                                3,200.00
 
cash reserve                                         $46,867.89
 
Janurary sales     OT 1                            $1,912.62
                          OT 2                              2,593.24
 
Sales as of 2/20/10  OT 1                        $   320.98
                              OT 2                          2,280.64
 
Joanne Chambers
Treasurer

Attached are Feb’s 2010 Winners. I am sending only the small versions (800 pixels 
wide). There were two nice ones for the grouping of three, so take your pick. For the 
newsletter, please try and make the photos larger. Thanks.

Please let me know if you need anything larger. The text could read as follows:

--------
February’s Best of Show winner titled: “Solana Beach” was painted by artist, Toni 
Williams. Toni has been a professional artist and muralist for over 15 years. She is a 
member of the Rancho Santa Fe Art Guild, San Dieguito Art Guild, Oil Painters of 
America, California Art Club and the American Impressionists Society. Toni’s work 
has been in the Randall M. Hasson Gallery in Santa Fe, New Mexico and the Cedros 
Village Fine Art Gallery. Her work is currently on display at the San Diego Histori-
cal Society’s Gift Store in Balboa Park, the Rancho Santa Fe Gallery, the Off Track 
Gallery in Encinitas, and Ivanffy-Uhler Gallery in Carlsbad. A native of New York, 
Toni moved to San Diego in 1972 to finish her education at UCSD in La Jolla with a 
Bachelor’s Degree in Visual Arts.

Pamela Linton won awards in two categories. Her large canvas titled: “Strength” 
won first place as a mixed media entry and her smaller canvas titled: “Kimono” won 
first place in acrylics. Other first place winners are Sue Kessinger for her oil painting 
titled: “Torrey Pines,” E.G. Brennan for her photograph titled: “Bird on a Wire,” and 
Diane Burch for her watercolor painting titled: “Family Business.”

Feb 24

Thank you for your support!
There is one additional item that we need to address 
for the gallery.  The floor displays need to be stan-
dardized and also need to showcase the art better.  I 
have a proposal that will require additional funding 
approval from the board.  I have made a sketch show-
ing the general configuration of these displays that 
will be used for glass, pottery, ceramics, gourds, etc.  
The are larger than the cubicles that we currently use 
and generate more revenue than tables.  
I am requesting additional expenditures of $1500 to 
purchase these displays.  They are shown on our lay-
out as F5, F6, and F7.
I am also suggesting that we replace the table with 
the cloth cover with a desk.  The desk is available at 
Staples or Office Depot.
 
Thanks,
Dave



		  Current	 Proposed					   
		  Rates		  Rates					   
Monthly Income									       
									       
Wall rent @ 30 spaces		  1350		  1500					   
Mini Wall Rent@ 6 spaces		  90		  120					   
Hanging Frames@ 4 units		  60		  80					   
									       
Total Wall Income		  1500		  1700					   
									       
									       
Jewelry rent@15 spaces		  375		  450					   
Tower  rent@ 8 units		  360		  400					   
Large Cube Rent@15 spaces		  750		  750					   
									       
Total  Floor Rent		  1485		  1600					   
									       
Monthly Show		  500		  600					   
Commissions @5K per mo.		  500		  500					   
									       
Total Rental Income		  3985		  4400					   
									       
									       
Monthly Expenses									       
									       
Gallery Rent		  2816		  2816					   
NNN		  768		  768					   
Promotions		  46.08		  46.08					   
									       
Payment to Landlord		  3630.08	 3630.08					   
									       
Utilities		  250		  250					   
Telephone		  100		  100					   
Maintenance		  250		  250					   
Insurance		  50		  50					   
Supplies		  100		  100					   
									       
Other Expenses		  750		  750					   
									       
Total Expenses		  4380.08	 4380.08					   
									       
Profit/Loss		  -395.08	 19.92					   



Description		  Budget 		   Cost 		   Paid 
						   
Major Construction						   
KC Drywall		  $1,900.00 		   $1,900.00 		   $1,900.00 
Wall Coverings		  $5,000.00 		   $4,301.33 		   $4,301.33 
Mark Snyder Paper Hanger		  $1,500.00 		   $1,500.00 		   $1,500.00 
Subtotal		  $8,400.00 		   $7,701.33 		   $7,701.33 
						   
Materials for In House						   
Home Depot				    	 $75.96 		
					     $19.38 		
					     $101.01 		
					     $12.41 		
					     $6.46 		
					     $21.11 		
					     $22.21 		
					     $24.64 		
Ace Hardware					     $4.88 		
					     $12.81 		
					     $5.43 		
					     $36.95 		
					     $5.61 		
					     $2.71 		
					     $14.66 		
					     $4.34 		
					     $15.19 		
Vista Paint					     $150.19 		
Marshalls Hardware					     $5.13 		
Coles Carpet					     $56.26 		
Target (vacuum)					     $101.44 		
BJ Rentals					     $56.82 		
Subtotal		  $100.00 		   $755.60 		   $- 
						   
Displays						   
Office Depot, Desk				    $244.60 		
IKEA Base and Towers				    $152.25 		
IKEA Base and Towers				    $543.66 		   $543.66 
Farkas Glass				    $368.45 		
Farkas Glass				    $603.45 		
Subtotal		  $2,000.00 	 $1,912.41 		   $543.66 
						   
						   
Grand Total		  $10,500.00 	 $10,369.34 		   $8,244.99 



SDAG Board Meeting
Meeting Minutes 
March 22, 2010 

Officers Present:                              Officers Absent: 	                   
Assistants:
Patricia Eldon
Joanne Chambers	
Mary Beck        
Grace Swanson      	
 				        EllaBlanche 
Salmi                                                      	                                                
Laura Lowenstein
Isabella Breasted					   
	      
Bruce Stewart
Ricki Ungar
Cindy Gary 
Judianne Shannon
 				         Dianne Dudek 
                                                         Deborah Van Huis
Dave  Ombrello

     Rita Cecil

Meeting Minutes:  Recorded by Cindy Gary. Meeting 
Location: Calle Magdalena 

Meeting called to order at 9:40. 
A.Upcoming Dates:

March:
1.	 Monday, March 22, 9:30-noon, SDAG Board 

Meeting
2.	 Tuesday March 23 – Jury Committee Meeting

     April:
1. Sunday April 18- New Member Reception Grace 
Swanson’s house
2. Saturday April 24th –Grand Opening OTG2 5:00 
to 8:00pm

B. President: Bruce Stewart
I. Old Business:
1. January Minutes:

·	 Joanne brought to the Board’s attention that 
revised January minutes that were sent to 
members via email in February were never 
formally approved.

·	 Motion made to approve minutes by Cindy and 
seconded by Grace. Approved by a yes vote by 
all 7 members that were present.

      II. New Business:
    Request by Jim Gilliam

·	 Jim emailed Bruce asking SDAG members 
to attend a Board of Supervisors meeting 
(held at 8:45am tomorrow 3/23) at the County 
Administration Bldg. in San Diego. The budget 
for the Arts in San Diego has been cut and 

Jim wanted Artists to be there to show their 
disapproval.

   
C. Reports from Chairpersons:
  Treasurers’ Report: Joanne Chambers

       Total bank balances: $57,800.00 – as of Feb. 28th

           Sales to date: OTG1 $1700.00. OTG2 Sales of 
$1500.00 
     Gallery One Closing:

·	 Joanne has turned off gas and transferred 
phone service.

     Fundraising for Gallery 2:
·	 Upgrade fund – there have been five donors. 

We have received $500.00. Donations are still 
being accepted until by 4/15. Donors that give 
money by that date will get name on the plaque

1.	 VP/Calendar Chair –Judianne Shannon:
·	 Judianne represented by Dave:

       Gallery Hours and Staffing shifts:
·	 Hours will be M-F 10-5:30 Fri/Sat open until 

8pm
·	 Weekdays will be staffed by 3 shifts during 

the weekdays. On weekends there will be 
double shifts.This new schedule will reduce the 
number of times that an Artist has to sit each 
month.

·	 Grace thought that people should sit more than 
once a month

·	 Bruce asked if we need to have the Board vote 
on the change of hours.

·	 Motion by Mary Beck to approve the new 
hours of operation as recommended by the 
Gallery Committee. Hours will be M-F 10-5:30 
Fri/Sat open until 8pm Seconded by Grace. 
Vote: Approved by 
all.

Chairperson Budget:
·	 Judianne requested that she be given a budget. 
·	 Dave said to figure out how much she needs 

and submit. 
·	 Bruce said that it important to track where 

expenses are coming from.
·	 Each Chair has a budget of $200.00.

     3. Membership Chair - Laura Lowenstein: 
Directory - is now complete. Special thanks to 
Victoria for all of her help.
Laura will email updates in the future.
Membership total: 218 Members, with 5 new 
members. One of the is Danny Pendleberry.
New Member Social - Sunday April 18th 2-4pm at 
Grace Swanson’s Home
Increase Membership fees - Isabella – Motion 
to raise membership fees from $65.00 to $75.00, 



Gallery Committee Meeting Minutes
March 9, 2010

In attendance were Rita, Ricki, Ella, Judianne and Dave.

The following items were discussed:

1.	 The committee approved the picture hangers for 
use by the wall renters and Monthly Show.  We 
agreed that if the brass plated hangers we not 
significantly more expensive we would use them.  
Dave will order 500 to have on hand when we start 
to move artists in.  They are estimated to cost $.08 
each.

2.	 A discussion of receptions highlighted the 
following points:

a.	 One possibility for receptions would be for the 
Monthly Show.

b.	 When we had featured artists it brought in a 
little extra money, but not anywhere near what 
the receptions cost.

c.	 Receptions should cost less to put on and be 
more oriented towards the artwork rather than 
the food.

d.	 The committee recommends scheduling three 
receptions for now to enable us to give more 
thought to the long term plan for receptions.  
The three recommended dates are April 24, 
June 19 and August 21.  That would essentially 
get us through the summer season.

3.	 We briefly looked at a copy of the handbook 
which was formatted in a book style (like the 
directory).  We agreed to make a few changes to 
the MS section and print eight copies.  One copy 
would be placed in each gallery so the rental artists 
would have the opportunity to comment prior to 
producing a final copy.

4.	 We need to emphasize to all staffers that they need 
to write in the log anything unusual that happens 
in the gallery and they should also notify the 
appropriate chair if they take art in or allow an 
artist to be an exception to the normal policy.

5.	 We should make sure we have enough tools 
available for hanging during rotations.  This 
includes hammers, hangers, mat knife, 
screwdrivers, wire cutters, “D” rings and wire.  

6.	 We should print and laminate wiring instructions to 
have on hand in the gallery to be used by all artists 
who submit work to be hung in the gallery.  

7.	 Rotations will be scheduled to occur on the last 
Sunday of the month.  Artists can begin at 5pm on 
Sunday and also rotate on the following Monday.  

Wall artists who hang in spaces 1 through 12 need 
to rotate after 5pm and before 10am.  

8.	 We will allocate the three existing pedestals for 
use in the Monthly Show in the event that artists 
submit floor art.  The pedestals will be painted to 
match the color of the gallery trim.  If in the future 
a different base is required request for funds will be 
made to purchase them.

9.	 A discussion of the jury procedure identified 
areas of concern.  Rita and Ricki will develop 
a recommendation and present it at the jury 
committee meeting.  Dave will schedule a jury 
committee meeting as soon as possible.

10.	 Ron Like was discussed, in particular his wording 
in his bio and his representation of his artwork as 
being sold on his website when the same piece is 
displayed in the gallery. 

11.	 A color scheme submitted by Jacqueline Howard 
was approved.  Dave will procure the paint.

12.	 It was agreed to hang the four window art frames 
above the floor art in the front of the gallery in such 
a manner as to enable them to be viewed through 
the upper windows and illuminated during the 
evening. 

13.	 It was agreed that if an artist leaves their rental 
space for more than a year they will need to go 
through the jury process prior to being given any 
gallery rental space.  

14.	 Rita suggested that we try floral art to improve 
the appearance of the gallery and enhance our 
presentation.  After discussion it was agreed 
that we would give it a try.  Rita will set up an 
experimental display with a floral artist and see 
how the idea works.  

15.	 Labels for wall art will be business size cards with 
the information printed on by computer.  Dave will 
find some labels in bulk.

16.	 It is recommended that our bio book be updated 
by artists and displayed in the gallery.  We will 
temporarily use the pedestals that are in the gallery 
and locate once we move into the gallery.

17.	 We discussed the idea of getting help to arrange the 
art in the Monthly Show.  Ricki feels confident that 
her crew is completely capable of arranging and 
hanging the art.  If she needs help she will request 
it.  Several members of the committee assisted 
Ricki in developing a strategy for take-in.

We ran out of time so the meeting was adjourned.
The meeting was adjourned.



Family from $75 to $85. Junior – from $30 to$ 
40.Seconded by Ricki . Vote: unanimous
2nd Motion Early Bird Special – Motion to 
extend a discounted rate of $10.00 of if paid by 
9/1/2010. Seconded by Cindy. This motion passes 
by a vote of 4 yes and 3 no.

2.	   Publicity Chair –Grace Swanson:
1.	 “Try it you will like it”- the event was a 

success; however, we did not make a lot of 
money from the event. We had $1,000.00 grant, 
spent over 900.00 and made about $200.00.

·	 At next event we should offer 
a “scholarship” type of give 
away, suggested by Isabella.

·	 Bruce asked: Should we hold 
this event again and ask the 
City for a grant?

·	 Ricki asked about Encinitas 
Community Center as an 
venue..Answer –Center room is 
too small.

       2. Mothers Day
·	 We have all of the houses for the Tour.
·	 Driving route is completed
·	 Docents is a problem, we still are in need 

of them.
·	 Booklet went to press.
·	 Bookmarks are in the works.
·	 Temporary flyers will be available for 

distribution in the Gallery.
·	 Ad in UT on the DEMA page. The ad will 

appear twice. Please cut out and save for 
Grace.

        5. VP Programs, Diane Dudek: 
        6. Offsite Chair- Patricia Eldon: 

Leucadia ArtWalk – 
·	 Do we want to contribue $250.00 to 

Leucadia Mainstreet Association in 
exchange for limited promotion (our name 
would appear in flyer and on poster) we 
would also get a $10.00 discount for our 
members..

·	 This year’s ArtWalk will feature a Jury 
process .All work will be juried for the 
Artwalk by ArtWalk  Committee. 

·	 The space that we secured last year will 
be occupied by a wine grotto with only 10 
spaces available.The Board decided that 
we do not need to lobby for this space so 
that are Artists can be grouped together.

·	 The Board decided that we do not need to 
be all together as a group of Artists.

·	 Event is scheduled to be held on August 
30th – last Sunday of the month.

·	 Board will recommend to our Artists 
to submit their work directly to Paula 
Kirkpliani at the 101 offices and mention 
SDAG membership to be offered the 
$10.00 discount.

    Motion by Isabella, seconded by Ricki to pay 
the $250.00 to Art Walk,voted yes by all.
    Action Item:Grace will send new logo to Paula 
Kirpliani.
Solana Beach show:

·	 Patricia asked: How much should we 
charge if we get accepted for a show? 
Grace said 10 dollars that is what we have 
always charged. 

·	 Patricia submitted 4 themes. Solana Beach 
said that beach was okay but was more 
enthusiastic about Torrey Pines or Lagoon.

·	 It has been a lot of work for Patricia. Mary 
Beck asked if this is worth it. Grace said 
that we have only sold one painting in all 
of the years that we have held the show.

·	 Members instructed Patricia to submit 
ideas and work and espouse a “wait and 
see” attitude from this point forward.

Other Off Site Opportunities:
·	 April 30 – deadline for Del Mar Fair.
·	 Oncology Clinic – 

o	 We have been given  the 
opportunity to have another show 
at the Onclogy Clinic, Two dates 
were suggested for the show:
	 February 2011 with 55 or 

60 pieces or smaller show 
in November 2010.

o	 Judianne thought that there was a 
lot of work put into this show and 
would not recommend doing this 
again.

o	 Grace asked if a reception was part 
of the deal.

o	 Board recommendation to Patricia 
to politely decline, explaining that 
we are very busy with OTG2.

.       7. Gallery Chair- Dave Ombrello:
Gallery Report:
1.	 Wall and Floor Space:

·	 All space is full with the exception of 3 
spaces in large cases.

·	 There are 6 mini wall spaces and 4 window 
frames that are still being completed.

2.	 Budget:
·	 Proposing $5.00 rent increase to cover 

expenses and allow us to be assured of 
“breaking even”.



·	 Mary Beck said that it is an admirable goal 
to break even, however; she believes that it 
is too soon to raise  rental fees

·	 Dave replied that this is only an idea; it has 
not been vetted by the Gallery Committee 
or presented to the Board for a vote.

Gallery Accounting:
·	 Joanne said Dave’s’ accounting for the 

Gallery did not include the money spent on 
receptions and advertising. Grace said that 
we use Membership fees to cover these 
expenses also the Mothers Day fund.

·	 Bruce asked Dave: What expenditures does 
your report address? Dave replied that only 
Gallery costs are covered.

·	 Dave stated that his goal to operate the 
Gallery with a positive cash flow

3. Sign:
·	 Discussion regarding Gallery Sign :
·	 There are sign size specifications in our 

lease. Our current sign from OTG1 does 
not meet these specifications.

·	 We could use our sign from OTG1 and 
wait for the Lumberyard to tell us to 
change it.

·	 Dave pointed out that over half of the 
stores in the Lumberyard do not comply 
with specifications

·	 Cost for a new sign $400.00 including tax. 
The sign would be flat sign no border on 
Marine Gray plywood. Sign work would 
be done by “One Day Sign” shop next door 
to Roybertos and Yogurt Shop 
“One Day Sign” shop has made most of the 
Lumberyard signs.

4. Regarding Signage: What is “our look?”
·	 Bruce- what is our brand, our logo? Do we 

like the Artists palette or swash?
·	 Discussion – Board Members expressed 

their opinions regarding how our current 
and future signage should appear.

·	 Q: Did we ever vote on this topic? A: No
·	 Dave has asked the Landlord to paint the 

outside of the Gallery and thinks that we 
should invest in a new sign.

5. Summary of signage discussion:
·	 Use current sign
·	 Create committee or have a contest for new 

sign (Joanne’s idea)
·	 Wait for the Landlord to tell us to change 

our sign.
·	 Motion by Laura - Use our current sign, 

as temporary signage, and try to use our 
other sign on the wall, while we evaluate 

our logo. Passes with a vote of 9 in favor 
·	 Bruce will call a meeting to evaluate 

current signage/logo and decide if we need 
to change. 

6. Gallery Handbook: Draft version will be 
presented for revisions and get finalized for 
training. Dave will    send digital copies to 
members and will print copies for those who want 
a hard copy.
7. Jury Committee Meeting:

·	 Will be held tomorrow. Dave is hoping to 
improve the Jury process.

·	 The jury process is still cumbersome
·	 Dave hopes that meeting will help to 

improve current system.
·	 It is still required that an Artist be in the 

monthly show for 3 months before being to 
be “juried in”.

·	 Bruce said that there has been a complaint 
from an Artist that we do not have a well 
rounded jury, that we are not that accepting 
of modern or “street artists”.

8. Final Comments:
·	 Dave appreciates being offered the 

Lifetime Membership and thinks that we 
should extend a Lifetime Membership to 
Judianne Shannon. He offered to give his 
membership to Judianne.

·	 Motion by Cindy to offer a Lifetime 
Membership to Judianne and seconded by 
Isabella. Voted upon and approved by all.

·	 Laura would like to see an article in 
the Paint Rag to publically thank and 
recognize those who helped to secure 
OTG2 as our new home. The 3 people 
most deserving of thanks and praise are: 
Judianne, Ellablanche  and Dave.

        8. Floor Chair - Ellablanche Salmi 
        9. Ricki Ungar - Monthly show chair: 

·	 Take in –will be held on 3/30 with a disclaimer 
on size, we are still determining what the walls 
can handle etc. This is a learning process, 
so for the time being we are not placing any 
restrictions on size.

·	 Large pieces –Accepted on a provisional basis 
as suggested by Bruce and Mary Beck. That is 
to say, let Artist know that there work may not 
be part of the show based upon space.

Monthly Show Awards –
o	 Grace said that PR photos need to be 

taken the day that the Monthly show 
awards are given so that publicity 
pictures can sent out. 

o	 Grace  said : “I really only need the 



Best Of Show. I do need a people 
shot. The newspapers prefer that. 
They DON’T just want a shot of just 
the work.”

o	 Mary Beck also needs photos for web 
publication.

o	 Request to Ricki- remind Lynn and 
Pam to get copies of pictures to Grace 
and Mary Beck early so that publicity 
can be sent out.

          Ribbons on Wall – 
·	 Bruce commented that there are too many 

ribbons on the walls.
·	 Grace said that there could be a 

percentage set to award based upon the 
number of entries in the Monthly Show.. 
For example: if there are 100 entries, 
give ribbons to 5%

·	 Ricki given the authority to decide how to 
distribute ribbons in future show.

       11. Web – Mary Beck –
·	 Check out the Mothers Day webpage, it 

should be completed today.
·	 PayPal - We need a volunteer to setup a 

PayPal account for purchases on the web. 
Isabella volunteered to help setup this 
account so that we could use this secure 
method to handle the Mothers Day Sales.

·	 Grace raised questions about PayPal and 
fees associated with this service.

·	 Please let Mary know of any changes to 
that need to be made to the web.

Discussion regarding future Receptions:
·	 Deb. Henry would like to have one single table 

with food and wine.
·	  Bruce wants 2 tables, so that kids will not be 

at the same table as where alcohol is served. 
·	 Judianne signed up 2 people for Reception 

Committee.
·	 Judianne proposed using cash desk for food 

and a wine desk in back then use Allison’s desk 
for sales.

·	 Mary said that the show she went to in Laguna 
had a small table for food.

·	 Bruce said perhaps we serve our food on trays.
·	 We need a committee to work with Deborah 

on setup and execution of Grand Opening 
receptions.

·	 Laura likes what Dave suggested, that is to 
have planned reception dates throughout the 
summer.

·	 Bruce agreed that we need to have regularly 
scheduled receptions. Dates are now scheduled 
for every 2 months.

·	 Isabella said that once we are all in one 
Gallery, things will then improve.

·	 Bruce asked Ricki for her opinion about 
receptions. Ricki said that Monthly show 
participants like the idea of receptions.

·	 Reception Schedule - Motion by Mary 
Beck to follow the recommended schedule 
for holding  receptions (made by the Gallery 
committee) for  every 2 months April 24,June 
19th and August 21 from 5- 8pm. Seconded by 
Judianne. Approved by a vote of 9 yes.

       12. Isabella Breasted - Sunshine 
       13. Paint Rag- Deborah Van Huis:

·	 Deadline for submissions to the Paint Rag March 
25th.

14. Rita Cecil –Wall Renter Chair 

D. August 2009 Minutes will be amended. 
The following information will be added as an 
addendum.

Motion to adjourn: _Isabella__ Motion moved to adjourn 
the meeting at 12:35.__Laura_____ seconded this motion. 

Please review and send any additions and or corrections to 
Cindy Gary at cingary@yahoo.com



Gallery Report
March 22, 2010

1.	 Gallery Expenses:  Attached is a summary of the expenditures made in upgrading and 
remodeling the gallery.  We did not purchase the last floor display yet because the first 
four are not filled. 

2.	 Projected Income and Expenses:  Attached is a summary of the projected income and 
expenses to operate the gallery.  It is based upon using every square inch of the gallery.  
As can be seen a rent increase is needed.  The gallery committee will review and make a 
recommendation at the next board meeting.

3.	 Gallery Committee Meeting:  The gallery committee meeting minutes are attached for 
your information.  

4.	 Gallery Handbook:  A final draft of the gallery handbook is attached.  This has been 
edited and boiled down to minimize the size and repetition.  It is my recommendation 
that we print a limited amount of copies so there is one for every Board Member and a 
few in the gallery.  I anticipate there will be additional changes but we need it to prepare 
for training.  I would like the Board to approve it’s preliminary release on a limited basis.  
Ultimately every gallery renter should have a copy.

5.	 Jury Committee:  Tomorrow the Jury Committee is meeting to review the way that we 
jury new renters and will make a recommendation to the Board.
































































