primary fundraiser. It has grown along with the Guild, is a proven success as a local
event and is a major sales opportunity for members. Members are encouraged to
participate in a variety of ways; serving as a Studio Host, showing art at one of
the studio locations, selling tickets, staffing a studio location, and, distributing
information.
Off Site Shows -- SDAG looks for opportunities to display members’ work in shows
that take place outside of Off Track Gallery. Past shows have included the Solana
Beach Chamber of Commerce, The Encinitas Chamber of Commerce, The Encinitas
City Hall, San Diego Botanic Garden Ecke Building, an Oncology Center, and The
Calle Magdelena Gallery in the Encinitas public works building.
Biography Book- The gallery exhibits a notebook which allocates two pages for each
artist to promote themselves. Artists are encouraged to place a sample of their
work as well as contact information in the book. The Biography Book Coordinator is
responsible for maintaining the book.
As a non-profit, volunteer operated organization there are many ways in which
members can contribute to the Guild. Off Track Gallery and all SDAG events depend
on member volunteers for staff and other help. Please be generous with your time and
please help when you are able.



Off Track Gallery
The Off Track Gallery is open daily (except Thanksgiving, Christmas and New Year’s
Day). Hours vary based on season. Please refer to the website, www.offtrackgallery.
com for the current hours of operation.

The Off Track Gallery will not accept anything that contains vulgarity,
profanity, or graphically explicit sexuality. SDAG and Off Track Gallery and
their representatives and agents reserve the right to refuse any art work
that does not meet SDAG standards.

SDAG does not carry insurance for any exhibited artwork and is not liable for

any damage or theft that may occur in the gallery or storage areas. Monthly
Show Entrants, Small Image Show Entrants, Card Rack Artists, Shrink Wrap
Artists and Wall and Floor Renters are responsible for obtaining their own

insurance. All Gallery Display Artists must sign this Waiver of Responsibility
prior to exhibiting their work in the Off Track Gallery.

Fees, Tax and Commissions
Space rental fees and commissions collected from the sale of members’ artwork help
support SDAG and gallery. The gallery collects fees as follows:

1. Display (gallery rental, monthly show, Small Image Show, etc.) fees will be
collected when the artwork is received by the gallery. These fees depend
on which program the artwork is entering and are described in detail in the
gallery.

2. Applicable sales tax is collected on all artwork sold in the gallery. Sales taxes
collected are sent to the Franchise Tax Board quarterly. Artists do not have to
handle their own sales tax for artwork sold through the gallery.

3. Fifteen percent (15%) commission is charged to the artist for each sale.
Commissions will be deducted from the payment to the artist.

Payments to Artists

Payments for sales are made monthly and are mailed out at the end of the accounting
period. Payments due to artists are processed when the amount total owed
reaches a minimum of $50. Occasionally the books are “cleared” and checks less
than $50 may be issued to artists. If you have any questions about payments due,
please contact the SDAG Treasurer. The guild sends out 1099’s at the end of the year to
artists receiving over the government’s required amount of income (currently $600).
Card Racks

1. All artists’ cards will be placed by the Card Rack Chair and/or Assistant.

2. All Cards must be reproductions of the artists’ original art or be original one of a
kind card.

3. Artist must be a member in good standing of the San Dieguito Art Guild.

4. The artist must meet requirements of gallery standards at time of submission of
cards.

5. All cards must be enclosed in crystal clear fitting envelopes.

6. The price of the cards must be clearly visible on the outside of the crystal clear
envelope.



7. The artist’s name must be clearly visible on the outside of the crystal clear envelope.

8. Standard 5x7 size cards with 5-1/4 x 7-1/4 envelopes are encouraged to prevent bent
cards.

9. The amount of cards and spaces will depend on the number of participating artists.

Shrink Wrap Bins and Racks
Each member may put 2 pieces (up to 16” x 20” in size including mat) in the Art Bins.

In addition, 3 pieces (up to 8” x 10” in size including mat) may go in the Art Rack.

From this total of 5 pieces, one may be put in the Art Bins that are placed outside the

front door. As soon as a shrink wrap is sold, it may be replaced. The artwork needs a

mat board backing of the same size. This is then enclosed in a crystal clear envelope

(which needs to be replaced or cleaned once a year). The total thickness of the

resulting shrink wrap piece is not to exceed 1/4”. The salesperson needs to see the

artist’s name, price, title of the piece and either “Original” or “Limited Edition Print”
somewhere on the back or front of the piece. Members pay no charge for shrink wraps;
however, there is a 15% commission. For the name of the current card rack coordinator
please refer to the website.

Monthly Shows

Monthly Shows are open to all members and are an excellent way to show artwork and

have the opportunity to sell art in the gallery. Entry fees are reasonable. All artwork

must be for sale. The artwork is judged by a local artist, awards are given in each
category and a cash award is given for Best of Show. Monthly Show artists are not
required to staff the gallery, however they are expected to contribute, as a volunteer,
to the gallery or guild.

Monthly Show Artwork Rules

1. Each member may enter up to three pieces of art in the Monthly Show, subject to
gallery space limitations and size of artwork being entered

2. Current entry fees are shown on the website, in the Paint Rag and on the entry
form.

3. Works, including frame are measured on the diagonal.

4. Take in is the last Tuesday of the month from 9:30 - noon. Confirm the take-in date
on the website or in the Paint Rag. Dates may change due to holidays.

5. Please complete your take in sheet and take in tags before take in. For your
convenience forms will be available at take-in and on the website.

6. All work must be original, or prints made from your own original and, must be for
sale.

7. Giclees or prints made from your originals must be clearly labeled as such (including
prints in the shrink wrap bin) and will not be included in the judging.

8. Work must be framed unless you use wrap-around canvas stapled on the back (no
staples on the sides). Wrap around canvas must be painted on the sides. Frames
must be attached in a professional manner (guidelines are on the website).

9. Use multi-strand wire that is attached securely to the frame for hanging. The multi-
strand wire should be approximately % of the way down from the top of the frame
and slack enough to come to approximately two inches from the top of the frame.
Please tape the wire ends to prevent injuries while hanging. Saw tooth hangers are
not allowed.

10. Please label your piece with your name and its title on its reverse side.

11. Do not bring in wet paintings.

12. Fifteen percent (15%) sales commission will be charged on all sales.

13. Any piece of artwork that has won a ribbon in the Monthly Show is not eligible to be



entered into the show again.

14. Artwork in the Monthly Show cannot be duplicated in any other form elsewhere in
the gallery.

15. Artwork cannot be removed from the show once it is entered unless it is sold.

16. Artists are not allowed to relocate any artwork entered into the show. Only the
Monthly Show Chair and the MS hanging crew are allowed to move any artwork
entered into the Monthly Show.

SDAG and Off Track Gallery reserve the right to refuse entries that do not

meet their standards.

Small Image Show

Once every year, the Off Track Gallery holds an open show where SDAG members

and non-members may enter up to three images that are less than 12 inches square

including the frame. This show is not juried and it is judged by a renowned local artist.

Cash prizes are awarded for Best of Show and in five categories. The categories are:

0 Oil and Acrylic: Oil, acrylic, casein, or a combination of oil, acrylic, or casein on

canvas, Masonite, or wood.

Water Medium under Glass/Plexiglas: Any water medium on paper or illustration

board framed under glass or Plexiglas. Watercolor, acrylic, casein or gauche.

Photography: Color, black and white, digital prints (unmanipulated) or Polaroid

transfer.

Mixed Media: Two or more Medias together like pastels and watercolor or one

media on a built up surface. Many combinations of media are possible.

Other Media:

Pastels, Oil pastels or regular pastels
Drawing

Sculpture

Printmaking

Encaustic

Copper Enameling

Digital Art

Digitally Manipulated Photography

Details regardlng the schedule or prizes awarded are posted in the Paint Rag and on the

website.
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Gallery Space Rental
Overview

Off Track Gallery makes space available to rent to SDAG members so that they may
display and sell their artwork. All SDAG members are encouraged and welcomed to
display their art in the gallery.

When considering renting gallery space, keep in mind that floor and wall art has to be
original (not copied from a published pattern or copied from another artist’s work).
Artwork is rotated every two months to allow floor and wall renters the opportunity to
show in all the spaces in the gallery. If a member has a limited supply of artwork they
may want to wait until they have enough to display for more than one rotation.

For SDAG purposes:

Wall Art is defined as any artwork that will be hung on the walls of the gallery. This
includes oil, acrylic and watercolor paintings, pastels, photography, mixed media
pieces, collages and any 3-D art that hangs on the wall. Wall areas of the gallery are
divided into sections where an artist can rent a space on the wall for a monthly fee.
The breakdown of wall art by medium is: 25% Oil and Acrylic, 25% Water Media and
Pastels, 25% Mixed Media, Collage, Glass, Mosaic, Fiber Art, and 25% Photography and
Digital Art.

Floor Art is defined as any artwork that will not be displayed on the walls. Floor Art
consists of jewelry and 3-D art that does not hang on the wall. Display cases and
towers are provided by the gallery and can be rented by member artists for a monthly
fee. The breakdown of floor art by medium is: 25% jewelry, 25% pottery and glass, 25%
Sculpture, Mosaics, Wood and Stone, 25% Fiber Arts, Textiles, and Gourds.

Terms of Gallery Space Renting
The Off Track Gallery will rent gallery display space to member artists of the San
Dieguito Art Guild under the following conditions:

1. New display artists must be juried into the gallery through the new artist
acceptance program.

2. The SDAG is a volunteer based organization and relies on its members to sustain its
programs. Display artists are required to participate in a committee as a member
or a chairperson.

3. Adeposit equal to one month’s rent will be collected at the time the artist signs a
contract. The deposit will be returned to the artist after they vacate their space
and have given required notice to vacate, met all of their staffing requirements and
paid all of their rental fees. Allow two weeks for the deposit to be refunded.

4. Written notice of intent to vacate the display space must be given to the
chairperson thirty days before vacating.

5. Artists must pay their rent for each cycle before the end of the rotation. Failure to
pay rent by the last day of the rotation will result in the gallery space being given
to the next person on the waiting list and forfeiture of the deposit.

6. Display artists are required to staff the galley in which their artwork is on display.
The amount of staffing time is dependent on the amount of gallery space rented.
For a wall space, jewelry cubes, large cubes or one tower the artist staffs the
gallery for two shifts a month.



7. In order to provide equal opportunity to all of our artists the artists rotate artwork
between galleries (if we operate more than one gallery) and within the galleries. A
rotation schedule is available in the gallery. Each artist will have the opportunity
to display in every section of our galleries during the course of one complete
rotation cycle.

8. The initial term of the gallery space rental contract is two rotations (four months).

9. All art has to be original (not copied from a published pattern or copied from
another artist’s painting or photograph). Items identified as “purchased for resale”
cannot be displayed in the gallery. If you display these items, you will be informed
that the items must be removed immediately. If the items are not removed, the
Gallery Committee will have them removed.

10. Artwork displayed is required to remain on display for the entire rotation unless it
is sold. When sold it can be replaced with another piece.

11. The wall artist is required to provide an inventory of displayed artwork to the wall
chairperson at each rotation.

12. Space rented may not be shared without approval of the appropriate chairperson.
13. Rented space may not be assigned to another member or artist.

14. Rental artists must keep their display areas and artwork dusted and organized at all
times. Gallery staffers will not clean or rearrange any display space. Artists must
meet the gallery requirements for framing and hanging hardware and displaying
artwork.

15. Gallery Renters must comply with all gallery rules and regulations, listed herein as
well as any changes that may be made in the future.

16. Artist must replace at least 50% of their art pieces at each rotation. Twenty five
percent of the artwork can be reproductions.

17. The commission charged for artwork sold is 15%.

Rental rates and spaces available are posted in the gallery.

Jurying Process

Prior to entering the jury process the prospective artist must enter the Monthly Show at
least three times. This gives the artist a chance to get to know the Guild as well as the
Guild getting to know the artist. It also allows the gallery committee an opportunity to
view the artists work and offer suggestions for presentation improvement if necessary.
Before a member artist can display art in rented space within the Off Track Gallery
their work must be selected through a jurying process. The New Artist Jury Committee
is responsible for jurying in new Gallery Renters. The jurying committee consists of
three member artists and the Gallery Committee members. Selection is based on:
1. Quality of art: bring your best art to show the committee.
2. Presentation: present your art as you propose to display in the gallery. This is
very important, poor presentation will automatically disqualify an artist.
3. Professionalism:
4. Evidence of their desire to become involved in SDAG activities (volunteering for
at least one SDAG committee or project per year)



The New Artist Jury Committee meets regularly, the dates and times will be posted in
the Paint Rag. A prospective artist should show up for the orientation at the designated
time. Late arrivals will have to wait until the next jury meeting. After the orientation
the artists will be asked to display their artwork as they would want to show it in the
gallery. The artists then leave their work for the committee members to review. After
the jury committee has finished evaluating the artwork the prospective renter can
return and pick up their art. The decision of the jury will be communicated to the
artist by the appropriate chairperson as soon as possible. If the artist is not accepted,
an outline of improvements needed may be developed between the member and the
committee.

Gallery Space Rental

Upon having their work accepted by the New Artist Jurying Committee, the member’s
name will be placed on the appropriate (floor or wall) renter’s waiting list. As space
becomes available, the artist will be contacted to make rental arrangements.

When a member is ready to rent gallery space in the Off Track Gallery and has
successfully completed the jurying process, the artist must:

1. Thoroughly read and understand all the rental requirements. Displaying artists
will be required to have a complete understanding of the gallery operation,
procedures and their obligations.

2. Complete orientation and gallery staffing training. Training must be completed
prior to displaying any artwork in the gallery.

3. Sign the Waiver of Responsibility (Hold Harmless), Copyright Warranty, Honor
Code documents and pay the required deposit at the time a gallery space is
allocated. Your deposit is refundable when you cease to be a gallery renter
and have met all of the requirements for a full refund. Rental fees associated
with the allocated space are due in advance.

4. Schedule staffing times by the 27" of the month prior to the beginning of the
rotation period.

5. Participate in every rotation. Each rotation lasts 2 months. The rotation
schedule is posted in the gallery as well as on the website, www.
offtrackgallery.com. Once a year, Gallery Renters must assist with the
following rotation duties:

Take down of artists displays.

Document information for artwork removed by gallery staff.

Check incoming artwork for adherence to SDAG’s exhibition requirements.

Hanging artwork and setting up displays.

Verify display artists staffing schedules for the entire rotation.

Collect rent payments and write receipts.

6. Prepare labels for their artwork. Labels identify the artist, name of piece,
medium and price. All labels must be uniform as identified by the wall
chairperson and monthly show chairperson.
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Gallery Staffing

Training

Before representing the guild and the gallery, gallery renters must complete staffer
training. During the training session new gallery renters will be acquainted with gallery
policies, procedures and customer service. The artist must schedule training with the
Training Coordinator or Gallery Manager.

Gallery hours are listed on the website. Each day is divided into three or four shifts
depending on the hours the gallery is open. Gallery staffers may not staff the Off Track
Gallery until they have received full orientation and training.

As a Gallery staffer, you are in responsible for selling art and running the gallery
business for the time you are there. When staffing the gallery you are most often

the sole representative of SDAG and the Off Track Gallery. This is an important
responsibility and should be taken on with charm and warmth. All of us are counting on
you to represent, promote and sell our works.

Staffers are required to arrive ten minutes prior to the start of their shift. Under

no circumstances are staffers to close before the scheduled closing time. If an
emergency should arise, do not leave before calling someone to relieve you.

Gallery renters must staff the gallery in accordance with Rental Agreement.

0 If gallery renters do not sign up for staffing assignments at the rotation they will
be assigned times and dates that are still open by the Calendar Chairperson. It
then becomes the gallery renter’s responsibility to make arrangements to ensure
that the gallery is staffed during that time.

0 On the 27 of each month the staffing calendar is closed for the next month. No
changes will be allowed between the 27" and the 1st of the next month.

0 You may not change your staffing date and/or time without making arrangements
for a qualified substitute AND informing the Calendar Chair. It is critical that
we are able to depend on our staffers. If you cannot staff the gallery during the
month:

0 You must make your own arrangements with one of the approved substitute
staffers to man your assigned shift.

Once you have found a substitute, contact the Calendar Chairperson so that

the official change to the gallery staffing calendar can be made.

Call the Gallery and ask the staffer on duty to correctly note your changes

on the calendar.

You are responsible for reminding your substitute of their staffing time prior

to your assigned time.

If you or your substitute does not show up for your assigned staffing time

you will be charged $45. You must pay this penalty within one week or

your artwork will be removed and you space given to the next person on
the waiting list.
0 The second time you do not show up, your work will be removed from the
gallery and your deposit will be forfeited.

Opening the Gallery
1. Arrive ten minutes early.

2. Unlock the front door and immediately replace the lock box key and lock the door
again from inside until you count the cash in the cash drawer.
3. Turn on the lights as you go through the gallery. There are two switches adjacent to
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the front door and one inside the office/storeroom. Note that the office/storeroom light
remains on during open hours since it is on the same circuit as the gallery lights.

Turn the Closed signs around to Open.

Place sidewalk sign outside.

Unlock the deadbolt on the back door as required by the Fire Marshall. This door will
still be locked and no one can enter from the outside.

During Your Shift

1.
2.

W

10.

11.

12.

13.

Remove the cash drawer from the middle drawer near the sink.

Count the cash in the cash drawer while in the office/storeroom and fill out the white cash
envelope in accordance with the section “Cash Report Envelope” below.

Take the cash drawer to the front desk and open the door.

Open the Daily Log Book to the daily log pages. Read through them back to the last time
you staffed the gallery. This is where we communicate with our fellow artists and relay
information. The left side of this page is for counting visitors during each shift.

Check for the section which is tagged “Check Sheet.” These are columned sheets
intended to help you get through each shift. Enter the date and initial then read down the
page. This is your guide.

Locate the Receipt Book, Sales Tax Charts, the Calendar and the Daily Cash Journal.

The Daily Cash Journal has the daily sales recorded. Each receipt number should

be recorded, even those that are voided. This is a valid bookkeeping record for our
Treasurer. It generates our sales records. It is important to have items recorded correctly.
Record all receipts during your shift by following the instructions on the envelope. Start
a new envelope for each shift even if it is the second shift of the day. After putting your
cash receipts in the Cash Envelope at the end of your shift, there should be $100.00 left
in the cash box. Seal your envelope, sign it and put it in Treasurer’s box in the office/
storeroom. The small cardboard box is marked.

Should a customer show interest in a locked display, please offer to open it. Relock the
display after the customer has left. The key for all of the locked displays is located in the
center drawer in the desk. Place it back where you removed it when you are finished.
When a staffer sells a piece of art they must call the artist and tell them which piece has
sold so the artist may bring in a replacement.

Staffers for the first shift of the day must clean the outside of the windows. They

must call the members scheduled to staff all shifts tomorrow to remind them of their
obligation. Place a check mark by the member’s name to indicate that you have called
them. If you are staffing second shift, please check to make sure that the staffers for the
following day have been called. If not, please call them.

Staffers for the second shift should check the mail in the mailbox slot #5 located in the
center mailbox group which is located outside of the gallery down the breezeway past the
restrooms. The key is located in the center drawer. They should also sweep or vacuum
the gallery

Staffers for the third shift should take out all of the trash in the wastebaskets before
leaving. The trash goes into one of the dumpsters outside the back door and down to the
right.

At the end of your shift, record all the items you have handled on your Daily Cash
Envelope, showing their receipt numbers and whether cash, charge or check. Be sure to
record all items in the Daily Cash Envelope.

Daily Cash Report Envelope

The business part of staffing the gallery entails selling artwork and correctly recording



all business transactions (filling out receipts in full, including all necessary details) and

making sure that all information is posted to the appropriate files and ledger sheets (as

per your orientation and training instructions). The list of gallery activities posted by
the gallery manager should be worked on when there are no patrons or customers in
the gallery

Every business transaction must be documented completely and clearly for the

bookkeeper. The following procedures will explain how to do this accurately and

efficiently. Illustrations of the Sales Receipts, Daily Cash Report Envelope and Sales

Journal are attached in Appendix A.

1) The Daily Cash Report Envelope for your shift has special sections for recording the
cash in the cash box, keeping track of your transactions and writing explanatory
notes to the bookkeeper. On the outside of the envelope, please print:

2) Today’s date, circle the shift you are working.

3) Your full name

4) Your home phone number (in case the bookkeeper has any questions about one of
your transactions)

5) Include any other identifying information that would help eliminate confusion

6) At the beginning of your shift, count the money in the cash box including the extra
rolls of coins and the coins in the self counting tray. The total in the cash box
should be $100.00 at the start and end of the day.

a) In the “opening cash” section of your Cash Report Envelope, write down the
number of bills and coins by denomination. Multiply the denomination by the
number of bills or coins to get the amount. (This will make researching any
discrepancies much easier.) Include the extra rolls of coins in your count. (For
example, if there are three ten dollar bills, the entry would be 3 x $10 = $30)

b) Add up the cash. The total should be $100.00. If it does not equal $100.00,
recount the money and double check your figures. Also look at the record
on the Cash Report Envelope from the previous shift to see if there was a
discrepancy noted there. DO NOT OPEN THIS ENVELOPE.

c) If there is a question or discrepancy with the information or Cash Report
Envelope from the previous staffer, please contact him/her and politely discuss
it.

d) Note: This $100.00 is not recorded in the transaction section of your Cash
Report Envelope nor is it recorded in the Journal.

7) During your shift put the following items into your Cash Report Envelope:

a) White copy of sales receipt. Remember white copy, white envelope

b) Signed credit card receipts (verify that the number and expiration date are
clear)

c) Checks

d) Cash from transactions during your shift should be placed in the envelope at
the end of your shift

8) On the front of the envelope in the Transaction section record the amount of
money from each transaction by category. The categories are:

9) Cash

10) Charge

11) Check

12) At the end of your shift make sure that all payments (checks, credit card receipts
and cash) as well as the accompanying paper work have been placed in your Cash
Report Envelope
a) Note: If there have been no transactions during the day please write, “No

Transactions”




b) Make sure that all payments have been accurately recorded in the Transactions
section

c) Add up the amounts in each column (checks, charges, and cash) and record the
subtotals

d) Add the subtotals together and record the Grand Total

13) The Grand Total must equal your final entry for the day in the Journal. If it does
not, research and resolve the problem.

14) Recount the money in the cash box (including the extra rolls of coins and the loose
coins in the self-counting tray)

15) In the “Closing Cash” section of your Cash Report Envelope write down the number
of bills and coins by denomination and multiply to find the amount. The total
should be $100.00. If it does not, recount and find the error. (It will be easier for
you to find the discrepancy than it will be for the next staffer or bookkeeper.)

16) Sign and seal your Cash Report Envelope and put it in the box at the designated
spot.

17) If a customer tells you to “keep the change” put it in the envelope with an
explanation.

18) Paperwork for each transaction must be placed in your own Cash Report Envelope
and recorded on the front of the envelope and in the Journal. Cash in the cash box
at the end of the day must equal $100.00.

THERE IS A REA FOR THIS PROCEDURE: IF EVERY SALE OR CASH
RECEIVED ITEM IS RECORDED, THE BOOKKEEPER CAN TRACE LOST ITEM
THIS PROTECTS Y THER MEMBERS AND THE GALLERY.
Sales Journal
After the customer has gone record the sale in the Journal. Please include the
following information:

[l Date

00 Firstinitial and last name of the artist

0 Complete number of the sales receipt

[J Total amount of purchase including sales tax
Add each new purchase to the previous balance and write in the new balance.
At the end of each shift the Journal total must agree with the Grand Total in the
Transaction section of your Cash Report Envelope. It is your responsibility to research
and resolve any discrepancies between the Journal and the Cash Report Envelope
before you leave for the day. Do not depend on the next staffer or bookkeeper to
resolve your discrepancies.
Closing the Gallery
1. Turn the Open sign to Closed
Bring in the sidewalk sign as well as anything else from outside.
Turn off the all the lights.
Turn off the copy machine and computer.
Lock the doors, including the dead bolt on the rear door.

bl

Representing the Guild and the Gallery

The most important part of a gallery staffer’s responsibilities is representing SDAG and
the gallery. Our goal as a gallery staffer is to make every gallery visitor feel special
and to enjoy their experience so much that they want to return and bring friends and
family with them.

When a patron enters the gallery, please:

= Greet them warmly and welcome them to the gallery.



If you are on the phone look up and acknowledge the patron with a smile and
then try to end the conversation quickly if it is a business call. Hang up if it is a
personal call. Please do not make long distance personal calls, we get the phone
bill each month and can track your calls.

Promote dialogue with open-ended questions. This gives you somewhere to go
with a conversation. By building rapport with the customer, we have a much
better chance of not only selling our art work but also making a good impression
and leaving the patron with a good feeling about the gallery.

If you make a good impression, chances are that the customer will not only return
to the gallery but will also tell someone else about our gallery. This word-of-
mouth advertising is critical to increase our revenues and all of our sales.

Gallery staffers may paint, draw, sculpt, make jewelry, craft, etc. while staffing at
the Off Track Gallery. However, do not let any activity distract attention from
attending to business in the gallery. Staffing is first and foremost a business/
public relations job. We are all here to exhibit and SELL our artwork. Reading a
novel/book/magazine is acceptable only when there are NO patrons or customers in
the gallery and all sales paperwork and gallery activities have been completed.

Thank you very much for your time and for being a part of San Dieguito Art
Guild and Off Track Gallery



San Dieguito Art Guild
Off Track Gallery
937 South Coast Highway 101, Suite C-103
760-942-3636
OffTrackGallery.com
Appendix A
Sales Receipt

Daily Cash Report



Sales Journal






SAN DIEGUITO ART GUILD
OFF TRACK GALLERY
MINUTES OF OCTOBER 10/25/10 BOARD MEETING
DEPT. OF PUBLIC WORKS, ENCINITAS
9:45 A.M.

Officers present: Cheryl Ehlers, Pam Linton, Patricia Eldon, Bruce Stewart
Lynn Ely, Dolores Renner, Carol Korfin, Terry Oshrin, Judianne Shannon, Grace Swanson, Linda
Melvin, Cindy Gary, Sharon Hoffman, Katie Jablonski

Officers absent: Victoria Cendreda, Jacqueline Howard, Karen Fidel

Upcoming Dates:

Nov. 4 — Demo at San Diego Botanic Gardens, Dave Ombrello - 1:30pm -3:30pm
Dec. 1 - Rotation

Dec. 2 — Holiday Potluck — 11:30 — 2:00 pm

Dec. 6 — Next Board Meeting 9:45 Dept. of Public Works

Dec. 11 — Small Image Reception

Apr. 7 — Demo at San Diego Botanic Gardens - 1:30pm -3:30pm

Aug. 4 — Demo at San Diego Botanic Gardens - 1:30pm -3:30pm

Nov. 11 — Demo at San Diego Botanic Gardens -1:30pm -3:30pm

President, Cheryl Ehlers
1.Cheryl welcomed everyone, and passed out copies of the gallery by-laws.
2.Cheryl moved to approve the minutes from the September 27 meeting.

Motion 1: Grace approved and Cindy seconded the approval. 14 agreed.
3. Discussion regarding board emails and communicating procedures.

Treasurer's Report, Dolores Renner

. Dolores passed out the balance sheet : Dated:

. We made about $5200.00 in sales, and had a net loss of $1300.00 ($275.00
in expenses, and a member expense of $175.00).

. October sales are already at $5,000.00.

. The new identification tags on the jewelry are helping with bookkeeping

. Mother Lode will automatically pay Rent Fee on the 25" of each month to
avoid late rent fee payments

. Gallery sitting may need some assistance

. Judianne added that the overlap shift has been helpful

. The 10/16 reception day took in $991.00

MOTION 2: Carol motioned to approve the Treasurers Report date Oct 25, Lynn seconded. (14
Agreed / 1 Absent

Discussion:
. Bruce mentioned using barcodes on price tags —
Gallery will not be using them
. Carol and Cheryl discussed how there is no minimum charge on a credit

card sale and presented the Recent laws on minimum fees. — Off Track
Gallery will not be assessing minimum fees.

. Karen will check with the Merchant Account holder to find actual fees
being used and assess “their” minimum to see if they are meeting the recent
requirement

. Bruce commented that we do lose money on credit card sales and that it is



preferable to collect cash or checks.

. Cheryl will make a sign for the desk stating that we charge tax, and that all
sales are final.
. Bruce suggested that we call the artist to give them the option to lower their

price to make a sale. It was agreed by all.

Membership, Cindy Gary
. Cindy stated that we can accept cash or checks for membership payments,

and she demonstrated how to use the new envelopes she designed to keep
in the gallery at the front desk and in the membership folder.

. Optional safe box ideas (i.e. Home Depot) were discussed. Cindy will
pursue.

. Due to cost concerns, Grace and Cheryl will try making the envelopes on
their personal computers.

. Membership payments will go through the receipt book.

. A e-blast will be sent out to members/sitters of this new procedure

. a new membership list , as of 10/10 is in the gallery desk, with a copy going
to Mother Lode.

. Cindy will have a completed list soon, with renewal added.

. A notice will go into the Paint Rag re: Shrink Wraps /Cards that are old

items left at the gallery will need to be picked up or will become the
property of the OTG.

Discussion:

. Judianne would like to be added to the Lifetime Membership list.

. Sharon asked who emails the Paint Rag out, and said that Sharon Sudak
did not receive it.

. Cindy and Bruce discussed a new member reception in January, during
business hours, proposal will be forthcoming to next board meeting Dec.

. Cheryl requested that receptions be only 2 %2 hours. 5:00 — 7:30pm to begin
January 2010

Calendar, Judianne Shannon for Victoria Cendreda

. An e-blast will go out when the new calendars go into the gallery folder, so
sitters can sign up future sitting dates while sitting, or call into the gallery.
Current months are scheduled during the rotations.

. Terri noted that there are no 12:00 — 4:00 spaces in the new calendar for
December. That is being looked into.
. Judianne will communicate to Victoria regarding attendance or notification

of not attending board meetings.

Programs, Katie Jablonski

. All months scheduled with the Botanic Gardens except June and Feb.

. Katie passed out cards for Dave Ombrello's demo class

Discussion:

. Lynn asked for an e-blast reminder to go out for the December Potluck

. Bringing a wrapped gift is optional. Grace and Bruce discussed other
options.

. Katie mentioned that she will handle the Holiday Potluck arrangements and
Notfications.

. Cheryl asked about the gallery’s historical film, and Carol suggested having

it at the new member's reception.
. Bruce motioned for Katie to handle the name-tags.



. Terry suggested a sign at rotation on the desk, to remind members of the
Potluck the next day.

. Grace said Pamela Waldman is making a board of last years monthly show
Winners.
. Grace suggested that Katie get more members to help her with the potluck,

and Cheryl suggested a food list. Katie stated she would handle it.

Terry Oshrin, Gallery Manager

. Terry stated that featured artists on postcards need to actually have art on
the gallery wall or floor.

. Bruce said that featured artists will have the first three spots on the gallery
wall, and Linda agreed

. Grace need lead time to see if artist's want to pay to be on the postcard.

MOTION 3: Carol motioned to accept only featured artists that have art in gallery. Judianne
seconded it. (14 Agreed / 1 Absent)

. Bruce discussed the repeated complaints about the look of a jewelry store
. Linda explained the movement of the art. The monthly show will go to the
middle.

MOTION: 4 Grace motioned to approve the storefront moves from front to back and back to
front for jewelry and 3-D cubes. Carol and Patricia seconded, simultaneously. Cheryl opposed,
and Katie abstained (12 Agreed / 1 Opposed / 1 Abstained / 3 Absent)

. Bruce said that art over the door can't be seen, except the art facing into the
gallery for the monthly show. We need better lighting shooting upwards,
and a window graphic.

. We have 3 members that do not sit

MOTION 5: Terry motioned to approve that gallery renters must pay their rental fees by
rotation day, or their art will be removed from the gallery. There will be no deposit returned, as
the deposit will be taken in lieu of a 30-day notice. If the artist wishes, they may go back on the

gallery waiting list. In favor 12/ Against 1/ Abstain 1/ Absent 1.

. We will no longer take any NEW out of county artists, as they have trouble getting to the
gallery. They can be members and enter the monthly shows.

MOTION 6: Terry motioned to no longer take any new out of San Diego county artists. Pam
seconded it. Carol abstained. (14 Agreed / 3 Absent)

. Linda stated that floor/wall members who do not pay on time, will lose
their deposit, and have their work pulled from the gallery. 10 people did not
pay on the last rotation.

Discussion:

. Cheryl suggested a time limit be set for members to have work pulled from
the gallery.

. A suggestion was made that if artists do not pay at rotation, we will take

their deposit, their art will be removed, and they will go back on the waiting

list to have their art in the gallery. They will get a 30-day notice. (See motion above).
. Bruce asked it they could just be charged a late fee?
. Judianne explained that too many people's jobs are disrupted when this

happens.



. Carol asked Pat how reliable artists have been re: payments for wall artist,
and she has little problems

. Bruce is concerned about empty wall spaces resulting from the new policy.
Linda and Patricia will call the artist's when there is a problem before going
forward.

. Judianne wants to know how to handle members who have medical reasons
for not participating

. Grace asked how many medical leaves can our calendar support?

. Judianne thought 5 or 6, and Cheryl asked to have number checked

. Bruce stated that you can't alienate artists for medical reasons.

. Medical discussion was tabled.

. Linda offered to send out a gallery meeting report ahead of the board

Meetings to all members via email for review.

Discussion
. Cheryl asked for agreement that all gallery changes be approved by the board.

Motion 7: Judianne motioned that all Gallery Committee recommendations that involve policy
changes be brought to the Board for approval and voted on by the SDAG board

members.

. Bruce stated that the location of the videotape is still being researched

. Grace said that shrink wraps are put in the backroom after 3 months, and
Doreen needs to be reminded.

. Bruce said that no shrink wraps should be allowed on the walls, only
business cards.

. Noted - Dolores left at 11:45

Patricia Eldon, Wall Art Chair

. Wall artists have paid, and discussion about Vickie Gamell and her status
of remaining on wall/off wall. Patricia to contact her.

. There are 3 people on the waiting list.

. Payment processing, Patricia to remain using her method for Fees due
at taken

Discussion:

. Assistants for various tasks needed Patricia to review the membership list

. Lisa Curry can assist with mailing labels.

. Grace needs someone to go to the post office.

. Judianne said we have overlapping shifts for some people, and will call
Vicky.

Linda Melvin, Floor Art Chair

. The new jewelry tags are working out well with artist's numbers, name and
price on front, and descriptions on the back.

. There are 5 people to be juried in, and one person leaving. We will have a
Expedited jurying in.

. Linda said cube column 1 is for the monthly show only, then goes back to
Artists.

Lynn Ely, Monthly Show Chair
. Lynn is still collecting names for jobs to be filled.

. Judianne suggested checking the monthly show book or asking Bobbi.



. Lynn explained presenting a letter for rejecting artists in the jurying process.
Discussion:

. Linda commented artist usually interested will ask the person for the vote.
tally, comments. Linda will bring a sheet of standards that the jury goes by.

. Who selects jurors, and floor chair will pick floor juror. Terri
will make decision.

. Artists still need to be in 3 monthly shows before being juried in.

. Bruce suggested better placement of ribbons and signage for the monthly
shows. Lynn stated that ribbons go up after the show is already hung.

. Bruce asked if we could hang paintings no lower than 4 inches from the
floor, and Lynn acknowledged she will try.

. Noted - Terry left at 12:15.

Bruce Stewart, Hospitality Chair

. Bruce will bring President Exist Report to next meeting

. Bruce will maintain inventory for gallery shows

. Bruce will bring Post Program Report to Dec Meeting for receptions to
include costs (Cheryls) for October reception of $155.00 for food.

. The 10/16 reception went well, need more coordination.

. Bruce will do special name tags for Board Members (Grace did
some this time).

. Bruce will try to have music next time.

. Bruce suggested doing a $25.00 prize for new emails, with a certificate to

be used in the gallery. He tested method out at Oct 2010 reception —
no discussion arised

. Bruce will help Katie with demo reception.

. Bruce suggested having other sales opportunities for featured artists with
card racks and shrink wrap bins posted.

. Cheryl suggested to get a helper list ready asap, and shorten receptions
times to 5pm-7:30 which was agreed to and will begin in January 2010

. Bruce will be out of town 10/27 — 11/6.

Grace Swanson, Publicity Chair

. Grace needs photos for the Small Image Show postcard from Members.
. Grace is making tags for the winners from now on.
. Discussion re: North County Times gift guide ad space. For two of the four dates (11/25 and

12/16) to advertise, at a cost of $250.00.

MOTION 8: Grace motioned to advertise in the NC Times Gift Guide for two dates, (11/25 and

12/16) at a cost of 250.00. Sharon seconded it. (11 Agreed / 4 Absent)(Cindy, Dolores and Terry
had left).

Sharon Hoffman, Newsletter Editor

. Sharon asked Bruce for a photo of Rita.

. No photos were taken of last month's show winner's on time. It was agreed
to take photos of the art without the artist, if necessary.

. Cheryl will talk to Pamela Waldman regarding adding artwork as well.

Carol Korfin, Website Chair
. Nothing to report




Judianne Shannon, Parliamentarian

. Judianne stated that we need an Off-site Chairperson.

. The Harp Society partnership is tabled until February.

. The Pacific Lipo first rotation went well with second on October 28, 2010.

Discussion:

. Reuvisit Off Site Chairperson position, Bruce has the floor on Sept. 27, and Oct 25 meetings.

MOTION 9: Cheryl suggested someone to motion to adjourn meeting. Lynn motioned to
adjourned the meeting, Linda seconded. (11 Agreed / 4 Absent) Meeting adjourned at 12:45.

Respectfully submitted,
Pamela Fox Linton, Secretary






WELCOME TO SUMMER FUN!
Summer’s getting hotter at OFF TRACK Gallery!
70 plus local artists of the San Dieguito Art Guild

760.942.3636 OffTrackGallery.com

937 South Coast Hwy 101e Encinitas ®Lumberyard Shopping Center
Suite C-103 (behind Starbucks & St.Tropez)

760.942.3636 OffTrackGallery.com

937 South Coast Hwy 101 ®Encinitas ® Lumberyard Shopping Center
Suite C-103 (behind Starbucks & St. Tropez)
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JIIN'WQXCIE,

DATE : Julv 15 ﬁOlO

POLICY NUMBER COVERAGE TYPE POLICY PERIO DUE DATE
Carrier Line of business — Directors & 7/7/2010 - 7/7/2012 7/22/2010
Policy # EPP1097312 Officers Liability
Hartford File Policy #

72 KDF HY2184
Premium due: $550.00

2. You may select the electronic payment option or pay by check option.

If you have any questions concerning this invoice, please feel free to contact us:

Julie Mauney
Phone: (877) 853-2582 Ext. 4367
Fax:  (877) 905-2772

THANK YOU FOR YOUR BUSINESS!

Please note that we are acting as a broker/intermediary with respect to this policy, and The Hartford is
not your insurer.

Nutmeg Insurance Agency Disclosure

Nutmeg Insurance Agency, Inc. (Nutmeg) acts exclusively as a non-agent intermediary or as an agent and
representative of the insurers whose products we distribute. We may also provide services to you on behalf
of such insurers. Nutmeg does not act as a broker, advisor or representative of the applicant or policyholder.
Nutmeg receives compensation from its insurers and other intermediaries for the sale and/or service of their
products, including a base commission, compensation based upon the amount of business we place with some
insurers and/or the profitability of such business, and other fees and forms of compensation. Nutmeg is a
subsidiary of The Hartford. Policies offered through Nutmeg are not underwritten by The Hartford.



PAYMENT REMITTENCE FORM

SAN DIEGUITO ART GUILD GALLERY, INC.

Payment by check Option

Please complete the information below and return form with your payment. Write account number on check and
make all checks payable to: The Hartford and mail payment to:

The Hartford

PO Box 2907

Hartford, CT 06104-2907

Attention Billing Department: Payment to be applied to the Policy number below.

Named Insured SAN DIEGUITO ART GUILD GALLERY, INC. JOANN
CHAMBERS 05/26/09

AMP System Policy Number | 72 K HY2184

TABS billing number 44135300A

Payment Due Date 7/22/2010

Pay in full amount $550.00 (1* year’s premium)
Minimum Due Amount $550.00

One Time -Electronic Payment Option:
To pay by phone call: 866-467-8730 (please be prepared to provide the following information)
Or you may pay by FAX by completing the below account information and sending it to the Hartford’s secured fax

number: 866-829-0250

Down payment amount due:  $ (minimum payment)
Or amount to pay in full: $

Attention Billing department: Payment to be applied to the Policy number below.

Named Insured SAN DIEGUITO ART GUILD GALLERY, INC. JOANN
i CHAMBERS 05/26/09

AMP System Policy number | 72 K HY2184

Tabs Billing Number 44135300A

Payment Amount $

Bank Routing/ Number:

Bank Account Number:

Name on account

Phone number on Account:

Authorization Signature

7/7/20107/7/2012SAN DIEGUITO ART GUILD GALLERY, INC. JOANN CHAMBERS 05/26/09EPP1097312Directors & Officers

LiabilityHY2184KDF7244135300A




Estimate

Estimate No.

1244

Date

07/01/10

Name/Address

Dave Omobrello
Off Track Gallery

Project

Sandblasted Redwood Sign

Terms
Coast Hwy 101
Encinitas CA 92024
Item Description Quantity Cost Total
Setup Setup Charges 25.00 0.00
Materials Reimbut No 1 Grade, Kiln Dried, Redwood 1-3/4" thick. 1 50.00 50.00
Materials Rubber Mask, Enamel Paint, Hardware, Etc 1 75.00 75.00T
Production Sandblasting per hour 0.75 120.00 90.00
Production Production: Glue Up, Cut Stencil, Apply. Prime & 2 225.00 450.00
Paint-two sides.
Installation Installation 1 75.00 75.00
Sales Tax 8.75% 6.56
Total $746.56

Sign & Return to:
Refined Signs & Mailboxes, by Artisan Designs Inc. Lic#941692 PO Box 601 Cardiff CA 92007

Tel: 760-230-1547 Fax: 760-603-8617 mh@Artisan-Designs.com  www.Artisan-Designs.com

All work is to be completed in a substantial and workmanlike manner for the sum stated above.

Any alterations or deviation from the above and attached specifications involving extra cost of material or
labor will be executed upon written order for same, and will become an extra charge over the sum mentioned

in this contract.

You are hereby authorized to furnish all materials and labor required to complete the work mentioned in the

above proposal and attached design for which I/

in said proposal and according to the terms thereof.

Approved by:

agrees to pay the amount mentioned

date: /




July 13,2014

Mr. Dave Ombrello
Off Track Gallery
500 Second St
Encinitas, CA 92024

RE:

Dave:

The Lumberyard 725-1031 S. Coast Highway, Encinitas, CA
SUITE F-102

Please find the following Proposal to Lease space at The Lumberyard. The Landlord is willing to
enter into further lease negotiations based on the following terms and conditions.

1.

TRADE NAME/TENANT:
San Dieguito Art Guild.

PREMISES:
Approximately 1,024 rentable square feet, Suite C-103.

USE:
Retail Sale of Art.

LEASE TERM:
Five (5) years, One (1) month

TERM COMMENCEMENT:
The term shall commence upon the date a lease is mutually executed between Landlord
& Tenant.

OPTION:
One, Five (5) year option to renew at the then market rate.

MONTHLY MINIMUM BASE RENT:
$2.75 per square foot per month plus NNN

PROMOTIONAL FUND:
Tenant shall pay $.52 per square foot, per year toward shopping centers promotional
fund.

BASE RENT ESCALATIONS:
Base Rent shall increase annually on the anniversary of the Commencement Date by a
fixed three percent (3%) over the previous year’s rate.




7/13/2014
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10. PREPAID RENT:
First month’s Base Rent due upon lease execution

1. SECURITY DEPOSIT:
Tenant shall pay to Landlord upon lease execution a security deposit equivalent to, two
(2) month’s rent and NNN charges.

12.  SIGNS:
Tenant shall be permitted maximum building signage per the City of Encinitas and the
Center’s sign criteria.

13. COMMON AREA MAINTENANCE:
Tenant shall pay its pro rata share of common area maintenance, real estate taxes,
property management and insurance. NNN are currently estimated at $0.75 (2009
estimate) per square foot per month and are subject to change based on actual expenses.
Tenant shall be responsible for maintenance of interior building improvements
including exposed plumbing and electrical, light fixtures, HVAC service, replacement
and repairs.

14. CONDITION OF PREMISES:
Landlord shall deliver the subject suite with HVAC, plumbing and electrical systems in
good working order and in otherwise “as is” condition. In addition, Landlord shall
repair, if any, leaks in the roof.

15.  TENANT IMPROVEMENT ALLOWANCE:
Five Dollars ($5.00) per square foot.

16. PARKING:
Parking is open and shared.

17.  COMMISSION:
Grubb & Ellis| BRE Commercial represents the Landlord only in this transaction and
shall be paid per a separate listing agreement with the Landlord.

18. CONTINGENCIES:
This proposal is contingent upon the following:

-Landlord’s review and acceptance of Tenant’s financial statement and credit
-Negotiation and execution of a mutually acceptable lease agreement

19. EXPIRATION:
This proposal shall expire at 5 p.m. (PT) seven (7) days from the above referenced date
of this letter.

LANDLORD AND TENANT ACKNOWLEDGE THAT THIS PROPOSAL IS NOT A LEASE AND THAT
IT IS INTENDED AS THE BASIS FOR PREPARATION OF A LEASE BY LANDLORD. THE LEASE
SHALL BE SUBJECT TO LANDLORD’S AND TENANT’S APPROVAL, AND ONLY A FULLY
EXECUTED LEASE SHALL CONSTITUTE A LEASE FOR THE PREMISES. BROKER MAKES NO
WARRANTY OR REPRESENTATION TO LANDLORD OR TENANT THAT ACCEPTANCE OF THIS
PROPOSAL WILL GUARANTEE THE EXECUTION OF A LEASE FOR THE PREMISES. THE FINAL
LEASE DOCUMENT SHALL INCORPORATE THE PROVISIONS CONTAINED IN THIS PROPOSAL
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AND ANY OTHER PROVISIONS UPON WHICH THE LANDLORD AND TENANT MAY MUTUALLY
AGREE.

Please call me with any questions at 760-431-4210.
Sincerely,
Grubb & Ellis| BRE Commercial

Phil Lyons, CCIM
CA License #01237235

AGREED AND ACCEPTED:
TENANT
By:

Date:

AGREED AND ACCEPTED:
LANDLORD
By:

Date:
S:\WORD\PROPOSAL\Lumberyard\Art League 020910.doc




July 13,2014

Mr. Dave Ombrello
Off Track Gallery
500 Second St
Encinitas, CA 92024

RE: The Lumberyard 725-1031 S. Coast Highway, Encinitas, CA
SUITE C-103
Dave:

Please find the following Proposal to Lease space at The Lumberyard. The Landlord is willing to
enter into further lease negotiations based on the following terms and conditions.

1. TRADE NAME/TENANT:
San Dieguito Art Guild, a California Corporation, Non-Profit.

2. PREMISES:
Approximately 1,024 rentable square feet, Suite C-103.

3. USE:
Retail Sale of Art.

4. LEASE TERM:
Five (5) years.

5. TERM COMMENCEMENT:
The term shall on April 1, 2010.

6. OPTION:
One, Five (5) year option to renew at the then market rate.

7. MONTHLY MINIMUM BASE RENT:
$2.75 per square foot per month plus NNN

8. PROMOTIONAL FUND:
Tenant shall pay $.52 per square foot, per year toward shopping centers promotional
fund.

9. BASE RENT ESCALATIONS:
Base Rent shall increase annually on the anniversary of the Commencement Date by a
fixed three percent (3%) over the previous year’s rate.
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10. PREPAID RENT:
First month’s Base Rent due upon lease execution

11. SECURITY DEPOSIT:
Tenant shall pay to Landlord upon lease execution a security deposit equivalent to, two
(2) month’s rent and NNN charges.

12. SIGNS:
Tenant shall be permitted maximum building signage per the City of Encinitas and the
Center’s sign criteria.

13. COMMON AREA MAINTENANCE:
Tenant shall pay its pro rata share of common area maintenance, real estate taxes,
property management and insurance. NNN are currently estimated at $0.75 (2009
estimate) per square foot per month and are subject to change based on actual expenses.
Tenant shall be responsible for maintenance of interior building improvements
including exposed plumbing and electrical, light fixtures, HVAC service, replacement
and repairs.

14. CONDITION OF PREMISES:
Landlord shall deliver the subject suite with HVAC, plumbing and electrical systems in
good working order and in otherwise “as is” condition. In addition, Landlord shall
repair, if any, leaks in the roof.

15.  TENANT IMPROVEMENT ALLOWANCE:
Five Dollars ($5.00) per square foot.

16. PARKING:
Parking is open and shared.

17. COMMISSION:
Grubb & Ellis|BRE Commercial represents the Landlord only in this transaction and
shall be paid per a separate listing agreement with the Landlord.

18. CONTINGENCIES:
This proposal is contingent upon the following:

-Landlord’s review and acceptance of Tenant’s financial statement and credit
-Negotiation and execution of a mutually acceptable lease agreement

19. EXPIRATION:
This proposal shall expire at 5 p.m. (PT) seven (7) days from the above referenced date
of this letter.

LANDLORD AND TENANT ACKNOWLEDGE THAT THIS PROPOSAL IS NOT A LEASE AND THAT
IT IS INTENDED AS THE BASIS FOR PREPARATION OF A LEASE BY LANDLORD. THE LEASE
SHALL BE SUBJECT TO LANDLORD’S AND TENANT’S APPROVAL, AND ONLY A FULLY
EXECUTED LEASE SHALL CONSTITUTE A LEASE FOR THE PREMISES. BROKER MAKES NO
WARRANTY OR REPRESENTATION TO LANDLORD OR TENANT THAT ACCEPTANCE OF THIS
PROPOSAL WILL GUARANTEE THE EXECUTION OF A LEASE FOR THE PREMISES. THE FINAL
LEASE DOCUMENT SHALL INCORPORATE THE PROVISIONS CONTAINED IN THIS PROPOSAL
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AND ANY OTHER PROVISIONS UPON WHICH THE LANDLORD AND TENANT MAY MUTUALLY
AGREE.

Please call me with any questions at 760-431-4210.
Sincerely,

Grubb & Ellis BRE Commercial

Phil Lyons, CCIM

CA License #01237235
AGREED AND ACCEPTED:
TENANT
By:
Bruce Stewart, President
Date:
TENANT
By:
Judiane Shannon, First Vice President
Date:
AGREED AND ACCEPTED:
LANDLORD
By:

Date:
S:\WORD\PROPOSAL\Lumberyard\Art League 020910.doc




GC Meeting minutes July 13

In attendance were Lynn, Ricki, Judianne and Terry and Dave. Rita was late. Linda was unable to attend.

The following items were discussed:

1.

The idea of placing one bank of large cubes in front of the windows was discussed. There are problems
with the concept, even though it may help to change the appearance of the gallery from outside so that

it looked less like a jewelry store. There are artists in the large cubes that do not want their art in the
direct sunlight. They would be precluded from displaying in these cubes. Art extending up higher in the
windows would also block the view into the gallery from outside. The wall renters would not be able to
display in the windows as their art would completely obscure the view into the gallery. The committee
agreed that for now the gallery would remain as it is.

An addendum to the Gallery Handbook will need to be published. Any items should be identified and
documented so they can be published.

. A plan for having featured artists was developed. It includes:

a. The gallery would have one shrink wrap on display which would be raffled off every rotation.

b. In order to qualify to win the shrink wrap the visitors would need to fill out a questionnaire in which
they pick their favorite wall, jewelry, and 3D art piece within the gallery.

c. The forms would be collected for the entire rotation, and at the end the top 5 pieces of art would
identify the artists to be featured artists during the next rotation.

d. These artists would be charged a fee to cover the cost of promoting the reception. If they did not
want to participate the next artist would be selected.

e. A crew of volunteers would be recruited to tabulate the questionnaires and operate the raffle.

The large cube display #3 will be allocated to the Monthly Show. In the event that this is not enough
room to display all of the 3D art entered into the show the overflow would go on top shelf of the window
jewelry displays. We will limit the overflow to one piece of 3D art per window. This would also
improve the appearance of the gallery in that 3D art would also be visible from outside the gallery.

The 2™ rotation will be implemented as follows:
a. All floor artists will rotate on Thursday July 29.
b. Two artists will be assigned to assist with the floor rotation.

c. The wall artists will rotate over three days. The artists will rotate on the same day as they did last
rotation.

The committee decided that if an artist is juried in for a medium, they do not have to enter the MS

to qualify to be juried in for another medium which fits into their already rented gallery space. For
example, an oil painter does not have to enter the MS to qualify to add photography to their wall space.
They just need to participate in the jury process. If the artist wanted to display jewelry they would need
to enter the MS for three months as they would be renting different gallery space.

Dave requested that all of the new chairpersons attend the next jury committee meeting on August 10.
This would familiarize them with the process. The meeting starts at 12:30 pm.

The meeting was adjourned.



Dot Dodds

QGrace Swanson

John Tsumas

Toni Williams
July’s Best of Show winner titled: “Tide Park™ was
painted by artist, Toni Williams. Toni has been a pro-
fessional artist and muralist for over 15 years. She
is a member of the Rancho Santa Fe Art Guild, San
Dieguito Art Guild, Oil Painters of America, Califor-
nia Art Club and the American Impressionists Society.
Toni’s work has been in the Randall M. Hasson Gallery
in Santa Fe, New Mexico and the Cedros Village Fine
Art Gallery. Her work is currently on display at the San
Diego Historical Society’s Gift Store in Balboa Park,
the Rancho Santa Fe Gallery, the Off Track Gallery in
Encinitas, and Ivanffy-
Uhler Gallery in Carls-
bad. A native of New
York, Toni moved to
San Diego in 1972 to
finish her education at
UCSD in La Jolla with
a Bachelor’s Degree in
Visual Arts.



Gallery update July 26,2010

1. Gallery Sign: I visited the City again on Wednesday and the same plan checker was in the planning
department. I will try again next week. We have the following options:

a. Keep trying to submit the plans when the planner who approved them is back at the desk. We will
have to be patient.

b. Revise the plans and purchase the creme and green sign.

c. Revise the plans, submit them for approval, obtain the permit and then install the sign that the
landlord approved.

d. Do nothing and continue to be in violation.

2. Gallery Handbook: The handbook has been issued and extra copies are in the gallery file cabinet.
Every renter will get a copy during the training.

3. Gallery Committee Meeting: The gallery committee meeting minutes are attached for your
information.

4. Gallery Security: Terry and I have discussed the modification of the cubes so the artists can lock them
and both agree that this should be done. The cost is $175 for the basic parts plus $24 for each door.
This could be done at rotation if we agree on the plan.

5. Jury Committee: The jury committee evaluates art on August 10,2010. I have written an article for
the Paint Rag (copy attached), placed a notice in the gallery for the staffers. Should we also eblast this
to the general membership? The next meeting will be in November.

6. Motions: I would like to make the following motion:

a. I move to authorize Terry to purchase the parts necessary for increased security for the jewelry
cubes. Maximum expenditure to be $300.












SDAG Board Meeting
Meeting Minutes
July 26, 2010
Officers Present: Officers Absent:
Assistant
Patricia Eldon
Mary Beck
Grace Swanson
Laura Lowenstein
Isabella Breasted
Bruce Stewart
Cindy Gary
Judianne Shannon
Terry Oshrin
Dianne Dudek
Deborah Van Huis
Dave Ombrello
Ricki Ungar
Rita Cecil
Dolores Renner
Karen Fidel
Sharon Hoffman
Carol Korfin

Meeting Minutes: Recorded by Cindy Gary. Meeting Location: Calle

Magdalena

Vote to approve minutes called by Dave, seconded by Mary Beck.

Approved by all with a vote of 11 yes.

A. Upcoming Dates:
August

0 5" Artist Demo, Richard Stergulz at San Diego Botanic
(formerly known as Quail) Gardens — 1:30 to 3:30. Election

results will be announced at this event.
10" Jury Committee Meeting
21%-Reception at Gallery from 5-8pm

|

month.
[0 29" -Leucadia ArtWalk

B. President: Bruce Stewart
1. New Business:

1. Introductions — Bruce asked that all Board Members introduce

themselves to new members and guests.

2. 2010 -2011 Slate:

[0 Grace reviewed the proposed Slate :
President — Cheryl Ehlers
VP Calendar Chair — Victoria Cendeda and
Jacqueline Howard
2" VP Calendar Chair — Katie Jablonski &
Ellablanche Salmi
Secretary — Pamela Fox Linton
Membership — Cindy Gary
Website — Carlyn Korfin
Paint Rag — Sharon Hoffman
Monthly Show — Lyn Ely
Treasurers — Karen Fidel & Dolores Renner
PR & Promotion — Grace Swanson
Floor Chair — Linda Melvin
Gallery Manager — Terry Oshrin
Wall Chair — Patricia Eldon

Note - Hospitality Chair Board position still open

[0 Motion by Grace to accept proposed slate, seconded by

Isabella and approved by a vote of 11 yes.

28" & 29" — Floor Rotation from 9 to 7. Note: Floor
Rotation will always take place on the last Thursday of the

0

The Slate may now be presented to Guild Members for their
vote.

2a. SDAG Member Vote on Slate:

i
i

Mary Beck asked if members will be able to vote via Constant
Contact.
Mary suggested that Deborah could prepare a Constant Contact
email.
Deborah agreed and said that she could prepare a ballot and
send to members. The Ballot would be similar in style to the
member survey. Members would be given the option to vote
for each officer.
The question was raised about those members who do not have
email, how will they cast their vote? Mary Beck said that she
would be responsible for calling and/or sending a paper ballot
to these members.
Motion by Mary to allow for vote by electronic media.
Seconded by . Approved vote of 13 yes votes.
Results from the election will then be announced at the 8/5
Artist Demo/Meeting

3. Gallery Sign — Dave Ombrello

Our current sign needs to be replaced as it does not meet the
Lumberyard or City’s specifications. Dave has been working
on our new sign. Our proposed sign has been approved by the
Lumberyard (and looks very similar to other signs currently
used in the Lumberyard), however; it does not meet with the
City’s code(reason being color, the original plans on file call
for all signage to be light green and créme, see the signage at
St.Tropez as an example). After meeting with the City and not
getting their approval, Dave has come to the Board with the
following options:

Keep trying to submit the plans when the planner who
approved them is back at the desk. We will have to be patient.

Revise the plans and purchase the créme and green sign.

Revise the plans, submit them for approval, obtain the permit
and then install the sign that the landlord approved.

Do nothing and continue to be in violation
Proceed with sign without City’s approval.
3a. Discussion regarding signage:

Dave said that he would try again today at the City, hoping to
get another clerk.

Grace said that Cheryl might be able to help.

Dave stated that it is not an option to keep the current sign
as the Lumberyard has already given us notice that we are in
violation.

Cheryl advised that we go ahead and put up the sign that was
approved by the Lumberyard, but did not yet have the approval
of the City.

Deborah said that we should not ignore the City, and that we
need to be in compliance.

Motion by Grace to go ahead with the proposed black and
white sign and do not get a permit from the City. Seconded by
Terri. Motion was rejected with a vote of 2 for Yes, 9 for No
and 5 members abstaining.

Motion # 2 — by 7?7 — help please to keep
working with the City for the next 30 days and revisit the issue
and take another vote at August Board Meeting. Vote: 10 Yes,
2 No and 1 abstai



4. Gallery Security and recent thefts: Dave reported that
there has been jewelry theft and money stolen from purses
at Gallery. In an effort to stop the theft of Jewelry, Dave
recommended locks for cubes. Dave reported the following:

0 Purchase locks for the cubes.The cost is $175 for the basic
parts plus $24 for each door.

[0 Adding locks could be done at rotation if the Board approves
of this plan.

[0 Jewelers would be given the option of having their work in
secured or unsecured cubes

Motion by Cindy to purchase locks and retrofit cubes with the
locks at the next rotation. Seconded by Dave. Approved with a
vote of Yes 13 and 1 vote to abstain.

5. Featured Artist as “People’s Choice’- A concept was
introduced to have visitors to the Gallery vote for a People’s
Choice Award and then that Artist would be featured at a
reception.

[0 Bruce liked this idea

[J Mary said we could use money that we have in the bank to
finance the reception instead of asking Artist that was selected

to pay.

[ Grace said that this idea was tried when we were in the Grey
building and it was met with negative reaction.

[0 Motion by Bruce (?) to institute a People’s Choice in the
Gallery. After discussion, this motion was dropped.

6. Charitable Giving to local schools:
The Guild has made a practice of giving 10% of its net profits from

Mother’s Day to local schools. We have given Art teachers at 4
local high schools gift certificates to Rhino Art.

[J Grace makes a motion to continue charitable giving to schools.

This is seconded by Dave and approved with a vote of 13 yes
and 1 abstain.

7. Small Image Show:

[1  We need to find someone to take on the responsibility of being
in charge of the Small Image Show or we risk having to cancel
this event.

[1 The show is very popular, generates revenue and involves a
huge amount of work.

[l Tasks involved include:

o  Advertising, coordinating take-in, finding Judges,
Issue ribbons and certificates, measuring and
hanging of show, coordinating take-down and pick
up of Art.

[ Note — this discussion occurred during Lyn Ely’s chairperson
time.

8. Gallery Training: Deb Van Huis gave a synopsis of
training to date.

[ There have been 3 training sessions. The first training session
had 24 members in attendance and there are 2 more scheduled

for August.

[0 Artists will be required to sign up for training at rotation/take-

in.
Dave asked for a round of applause to recognize Deb and all of

the hard work that she has done.

Roy will video tape the next training session.

9. Guild Brochure:

Grace and Cindy worked on creating a Brochure that would
include a membership application.

Grace made a mock-up and it was passed around for review.
It was well received and it will be nice to have a professional
looking brochure to hand-out to visitors.

Cindy then commented that she would like to do more with
new member follow-up in an attempt to get members more
involved. Another idea was to have “Meet the Members
receptions”.

C. Reports from Chairpersons:
1. Treasurers’ Report given by Dolores and Karen:

0
i

$5,300.00 in Sales to date.

Dolores reported that things are going smoother this month,
however; there are still many areas that need improvement.
Such as:

o Jewelers need to have their name and prices on every
piece of jewelry. It is difficult to credit sale when this
information is missing.

o  Mistakes by sitters on sales slips are costing the
Gallery. For example- tax is not collected or the
wrong % is collected. Mistakes are being made with
the placement of decimal points.

Mail key was given by Bruce to Karen.

Cash register — Dave said that Victoria had mentioned that we
could get a cash register that would have computerized codes
for each Artist and that this would simplify the accounting/
bookkeeping process.

2. VP/Calendar Chair —Judianne Shannon:

[0 2 new assistants, Victoria and Jacqueline.

[  Judianne will still handle most calendar responsibilities until
October.

[]  Sitting shifts are now on the calendar on the web.

[0 Judianne is working with Treasurers regarding paying sitters.

Shift Changes:

[0  Working on number of shifts that will be needed when Gallery
hours change in the fall.

[0 Hours will change on 10/1 and the 5-8pm shift will then be
eliminated.

Benefits of having reduced shifts and posting online:

[0 1/3less phone calls

O 1/3 less email reminders

[0 1/3less envelopes for Treasurers

[0  1/3 less names on Calendar

3. Membership Chair - Laura Lowenstein:

New Members — 8 new members added, 3 were from the Fair
and 2 were returning.
Membership total: 235 Members

[l Members can renew for 65.00 until 9/1.

4 Publicity Chair —Grace Swanson:

[0 Dema Page — There is a feature in the UT that appears 3
to 4 times a year with advertising from Encinitas.
[0 Motion — by Grace to spend $300 to $350 to have a



Gallery Ad appear on the Dema page in the UT.This motion is approved with a vote of Yes 12 and abstain 1.

5. VP Programs, Diane Dudek: absent
6. Offsite Chair- Patricia Eldon:
[J  Show at Carlsbad Library — Patricia reported that the Carlsbad Library is open to the idea of a having Artists display their work. She will
have more details at next months meeting.

7. Gallery Chair- Dave Ombrello: Dave’s issues were discussed in the New Business section.

8. Floor Chair — Linda Melvin:
[1  Vacant cube space — need help in filling this space. Linda and Terri asked for help in finding artists to fill these spaces.
[1 Paint Rag- please place a notice in Paint Rag calling for Artists who have work (that is not jewelry ) for cubes.
[1  Other suggestions were to advertise/recruit Artists at the show at Palomar this fall and do the same at Spanish Village/Landing.
[1 Grace and Judianne said that work must be first in Monthly show and then juried in to be a regular featured cube artist.

8. Lyn Ely / Ricki Ungar - Monthly show chair:

Lyn has plans to make the Monthly show process more computerized.

The Judging coordinator position is still open.

Lynn voiced her complaint about the bathrooms. Dave said that he would again bring this to the attention of the Lumberyard management.
Bruce asked Lynn to review take in procedures as he had received a complaint from an Artist who felt that he was treated rudely as take —
in.

o o o

9. Web — Mary Beck, Carol Korfin:.

10. Isabella Breasted - Sunshine — Isabella asked that she be notified of Sunshine related events.
11. Paint Rag- Deborah Van Huis/Sharon Hoffman:
[0 Deadline is Spm today
[1 Deborah was asked to put a reminder in the Paint Rag for sitters to be on time for their shifts.
12. Rita Cecil —Wall Renter Chair
Rita reported that there has been a lot of transition this past month.
[ $1,400.00 collected in wall rent.
[1 5 Artists came off the wall.
[J  Waiting list — many Artists on waiting list did not reply
[0 BJ Simon leaving
Mini wall is the only wall available.
Rita passed around the waiting list for review and also a new form for wall rotation.
Credit cards are not currently accepted as form of payment for rotation and wall/floor artists must write 2 separate checks.
Discussion about how to improve this process to make it easier to accept credit cards and how to avoid late payments.

Motion to adjourn:

Please review and send any additions and or corrections to Cindy Gary at cingary@yahoo.com



The next jury committee meeting will occur on Tuesday August 10, 2010. The jury committee meets every
three months so if you miss this session the next meeting will be in November. In order to participate in the
jury process the following applies:

1.
2.

3.

The artist must be a member in good standing of the SDAG.

The artist must have entered the Monthly Show for at least three months for each medium which
they desire to have juried.

The artist must notify the jury committee chairperson (Dave Ombrello at italifin@roadrunner.com )
by Saturday August 7, 2010 of their intent to participate. This is essential so that participation in the
monthly show can be verified. Advance notice is also necessary so that the necessary paperwork can
be prepared. If you do not notify me by Saturday you will have to wait until the next jury session.
Once you have been verified I will notify you of the location for the meeting. It will occur at
12:30pm on Tuesday August 10.

. I'will send you a form which you will need to fill out and return to me by Monday August 9. If you

do not return the form you will not be allowed to participate.

The procedure for the jury day is as follows:

1.

2.

4.

5.

By 12:30pm you must be at the meeting room for the orientation. If you are late you will have to
wait until the nest session.

After the orientation you will be asked to display your art as you plan to do in the gallery.
Presentation is an important criterion in the evaluation process.

. You will be required to present four pieces of art in each medium you wish to have evaluated.

Remember that each medium must have been entered into the monthly show for at least three
months. BRING YOUR BEST ART or don’t be disappointed if you are not accepted.

You will then leave your art until 3pm at which time you can return to retrieve your artwork.
Artwork must be retrieved before 4pm when the meeting ends.

You will be notified by the appropriate chair of the decision of the jury committee.

When you are accepted into the jury session I will send you a form for you to fill out and return to me. The
form shows the evaluation criteria, you should take these criteria into consideration when you decide which
artwork to present.

Good luck and we hope to see your artwork displayed in the gallery.

Dave Ombrello, Chairperson Jury Committee










































SDAG Board Meeting
Meeting Minutes
August 23,2010

Officers Present: Officers Absent: Assistant

Cheryl Ehlers
Patricia Eldon
Mary Beck
Grace Swanson
Laura Lowenstein
Isabella Breasted

Bruce Stewart

Cindy Gary

Judianne Shannon
Terry Oshrin

Dianne Dudek

Deborah Van Huis
Dave Ombrello
Ricki Ungar
Rita Cecil

Dolores Renner

Karen Fidel

Sharon Hoffman

Carol Korfin

Pam Linton

Lynn Ely

Katie Jablonski

Ellablanche Salmi

Meeting Minutes: Recorded by Cindy Gary. Meeting Location: Laura Lowenstiens’ house.
Deborah called to approve minutes called by, seconded by Judianne. Approved by all with a vote of 7yes. With 2 votes abstaining.

A. Upcoming Dates:
August
29" —Leucadia ArtWalk
September
27" Meeting at 9:45 at Calle Magdalena
October
16" — Demo, Artist to be announced
Future events
December — Potluck — first Thursday

B. President: Bruce Stewart
I. New Business:
1. Introductions — Bruce asked that all Board Members introduce themselves.
Commentary and Thanks- Bruce thanked all of the Board Members for their service. Bruce then reflected upon the accomplishments of the past
year, shared his comments and thanked members for their service.
2. Jury Process and Monthly Show — there is confusion about the process and the dates. Laura said that the rules regarding Monthly/Show and
Juried are in the handbook and will be a part of the new Guild Brochure.
The rules are as follows:
Monthly show — any new member can participate in the Monthly Show
To hang on the Wall (be a wall renter) you must have participated in 3 monthly shows and be juried.
Discussion:
Pam asked if we have had to turn away artists for Monthly Show.
Judianne responded and said that for the most part we have always been able to accommodate Monthly show artists
3. Reception — Bruce asked for comments from those who attended.
: Bruce said that it was a well attended reception with about 150 Guests. It helped to have our reception on the same date that the
Lumberyard had music in the courtyard area.
Chery pointed out that some of the Artists who appeared on the postcard did not have work in the Gallery. This is not acceptable.
Motion -Carol makes a motion that all future Featured Artists need to be both juried and have their work in the Gallery. Seconded by Katie.
Passed with a vote 6 yes 2 abstain.
4. Featured Artists- Carol asked how this process worked.

Bruce explained that Artists were chosen based upon wall rotation schedule when we were in the Gallery on Second Street. Now are in the
process of coming up with a new method of selecting Artists.

The Gallery Committee will be in charge of creating a new way of selecting Artists.



5. Monthly Show —
Katie had some questions relating to the procedures with the Monthly show.
Judianne explained that the parameters of the Monthly Show are detailed in the Gallery Committee Minutes. Judianne then explained the
purpose of the Gallery Committee, that is to handle all matters that pertain to the Gallery and present the issues and resolutions to the Board
for a vote. In other words, the Gallery Committee does the “grunt work”, investigates the issues so that this is then not done during the
Board Meetings.

6. Labeling and Tagging of Art and Jewelry at Gallery - Discussion regarding the mislabeling/not properly labeling pieces:

Pam commented that there are some “hand written” wall tags.

Cheryl commented that there has been inconsistencies in price on both Jewelry and wall art.
Lynn Ely and Carol also reported that price tags have been switched

Judianne commented that with Jewelry, items get put away in the wrong place.

Dolores said that when she was sitting there were many jewelry items missing tags.

Lyn had the recommendation that we have a standardized label for all Jewelers.

Judianne will bring these issues to the Gallery Committee.

Katie commented that as a cube renter is not as simple as it might appear to be.

Final note — Gallery Committee will propose a new policy regarding labeling of Jewelry and Wall Art and then will present their
recommendations for Board vote at the next meeting.

7. Hospitality Chair
Bruce Stewart has volunteered to take this Board Position.
A vote will need to take place
Motion- Laura made a motion to vote-in Bruce as Hospitality chair, seconded by Carol, approved with a vote of 9 yes. And 2 abstain.
Note: Ellablance Salmi will be the Hospitality Chair for the Demo’s
8. Gallery Training and Review: by Deborah Van Huis
Deborah shared comments from the recent classes
50 people were trained, some did not complete the Quiz
The last session was videotaped by Roy Merritt. We will be able to use the video for future training.

Based on comments and feedback, Deborah reported that Guild Members had many more questions and that the Guild would benefit to
offer more training.

In conclusion Deb said that are main focus should be on training to prevent further clerical mistakes from being made .She stated that these
clerical issues are the primary problem, and it is costing the Guild business. Customer Service is another issue that needs to be addressed.

Deborah asked if the Guild would give her a recommendation on linked-in. Cheryl Ehlers will post a comment for Deborah.
Laura asked how future training’s will be held.
o  Deborah responded that we now have a video.
Bruce asked that Deb. Worked with Gallery committee for future training.
9. Election
o 62 people voted online and 2 ballots by mail
10. Board Member File —
o Allfiles are located in the back room of the Gallery.

C. Reports from Chairpersons:
1. Treasurers’ Report given by Karen:
Still resolving issues related to Mother’s Day, there was a bad credit card, no 3 digit code on the back. Karen asked for clarification on
Guild policy when this occurs. Do the Artists assume the cost or the Guild? In this case, the Guild will cover the cost as the Artist tin
question was also a host for the Mothers Day event.
Judianne explained that In the past Gallery and Artist split cost
Cash Envelopes:



Much better since the training

2. VP/Calendar Chair —Judianne Shannon:
Judianne explained how the new chairpersons will handle the calendar:
o Victoria will come to the Board meetings and post changes to the Computer
o Jacqueline will be the staffing person
Shift Changes and benefits of reduced shifts:
. Changes to shifts 10-2,2-6 , once a month instead of twice.Starting with October hours.
Judianne will send out an email blast, one 4 hour shift a month.
10-2 ,2-6 Saves half the amount of time for sitters. Saves most of the Artists a shift. Saves the Treasurer., lots of positives.
: Half of the number of calls. Less work for the incoming calendar people on the computer.
Other:
: Need to have staff members work at least once a month to stay proficient.
Need to decide who should/should not staff.
Byes — Judianne will continue to give byes.

3. Membership Chair - Laura Lowenstein:
242 Members. 6 new members
1/3 of Member fees
Reminder calls to Board Members — Bruce volunteered to help call members and remind them to renew .Vicki Gamma is also a phone tree
volunteer.
4 .Publicity Chair —Grace Swanson: absent
5. VP Programs, Diane Dudek: absent
6. Offsite Chair- Patricia Eldon: absent

7. Gallery Chair- Dave Ombrello: absent
8. Floor Chair — Linda Melvin: absent
9. Lyn Ely / Ricki Ungar - Monthly show chair:
10. Web — Mary Beck, Carol Korfin :
Goal for the year to get more Artists on the web
Carol would like the Board Members to send her information to post to the Web
11. Isabella Breasted - Sunshine — absent.
12. Paint Rag- Deborah Van Huis/Sharon Hoffman:
Deadline for Paint Rag is today.

13. Rita Cecil —Wall Renter Chair
Judianne reported that all renters have paid and everyone has been assigned a job.

Meeting adjourned at 11:45 —Laura presented the motion to adjourn and Karen seconded, approved by all present.

Please review and send any additions and or corrections to Cindy Gary cingary @yahoo.com



MEMORIES OF SUMMER!

70 plus local artists of the San Dieguito Art Guild
760.942.3636 OffTrackGallery.com

Cheryl Ehlers, new SDAG 937 South Coast Hwy 101 eEncinitas ® Lumberyard Shopping Center
president Suite C-103 (behind Starbucks & St.Tropez)

AD FOR 9.24



SAN DIEGUITO ART GUILD FINAL AGENDA 9/27/2010

BOARD MEETING AGENDA

Last Meeting:

Attendees:

Members:
Absent:

09/27/10
9:45AM
Location:

Aug. 23, 2010; 9:30 am, Laura Lowenstein home,

Adjourned@ 11:45am

Bruce Stewart, Cindy Gary, Judianne Shannon Deborah Van Huis, Dolores Renner,
Karen Fiedel, Sharon Hoffman, Carol Korfin, Pam Linton, Lynn Ely, Katie Jablonski,
Laura Lowenstein

Ellablanche Salmi

Patricia Eldon, Mary Beck, Grace Swanson, Isabella Breasted, Terry Oshrin, Diane
Dudek, Dave Ombrello, Ricki Ungar, Rita Cecil

Department of Public Works, City of Encinitas
160 Calle Magdalena, Encinitas, CA 92024

Call to Order — Cheryl Ehlers, President,
Recording Secretary, Pamela Fox Linton
Roll Call - Sign in sheet to Recording Secretary
Approval of Last Meeting’s Minutes — Approval (12 responses)
Presidents Report — Cheryl Ehlers, (9:55 — 10:10am)
e Welcome - New Board Introduction
e Journal Assigned to Parliamentarian
e OTG Handbook ( members obtain online version) save galleries
e Distribution: By Laws, Job Descriptions, Members Info List
e Reports of Exit Chair members — Overview Status
e Card Racks Progress Report
Upcoming Dates: As noted — Changes?
Sept. 27, Paint Rag Deadline
Sept. 28, Tues, 9:30 — Noon, Monthly Show Take In
Sept 29 & 30, Additional Wall Rotation
Sept 30, Floor Rotation
Oct 16, Sat., 5:00 — 8:00pm, Artists Reception (OTG)
Oct. 25, Mon., 9:45 — 12:30, SDAG Board Meeting
Oct. 25, Mon., Paint Rag Deadline
Oct. 26, Tues, 9:30 — Noon, Monthly Show Take In
Nov. 4, Thurs., 1:30 — 3:30pm, Demo at SD Botanical Gardens
Pending Dates: Dec. Pot Luck



6 Treasurer’s Report — Karen/Dolores (10:10 — 10:20)
e Mo./Sales Review
e Problems?
7 Old Business (10:20 — 10:27)
o Signature Cards/Mtg Minutes to verify new membership in place?

o Committee to provide proposal for labeling accuracy, wall/floor art

8 Committee Reports (10:27 — 11:45)
e 1%'VP, Calendar, Jacqueline/Victoria (10:27 — 10:35)
Report, Discussion: Calendar, Tentative review new wall renters?
e 2" VP, Programs, Katie Jablonski (10:35 — 10:45)
Report, Discussion, Demo Artist Info? Dec. Pot Luck date, time?
e Gallery Manager, Terry Oshrin (10:45 — 10:55)
Report/Discussion: Jury scheduled, promotions
o Wall Chair, Patricia Eldon (10:55 — 11:05)
Report/Discussion —Wall space renters resolved? past due renters
payments rectified? Other business
e Floor Chair, Linda Melvin (11:05 — 11:10)
Report/Discussion — take-in on schedule, Sept. 30", pymt processing
e Monthly Show, Lynn Ely (11:10 — 11:15) non-responsive
Report, Discussion: When to expect resolution to art size per artist. Email
went out but left door open
e Hospitality, Bruce Stewart (11:15 — 11:20) non-responsive

Report/Discussion — Upcoming Reception, Oct. 16™, Nov 4tth (demo)
Provide to Bruce, Inventory, Task list, reception procedures
Ellablanche Salmi, Demos — Information for Demo from Katie,

“Thanks for inventory update assistance”.
e Publicity, Grace Swanson (11:20 — 11:22)
Report/Discussion — Nothing to Report — on track
¢ Membership, Cindy Gary (11:22 — 11:27) non-responsive

Report/Discussion - Memberships outstanding %, if any?



¢ Paint Rag, Sharon Hoffman (11:27 — 11:35)
Report/Discussion , SIS: *Judge is Ken Goldman, participation info
SIS Flyer Review, Articles to continue into Oct. Paint Rag?

1. Availability of large cubes for rent for 3-D artists

2. Life Drawing Open Sessions

3. Request from Grace Swanson for someone to check the North County
Times daily for PR on SDAG

4. BAE Systems looking for Guild members artwork...... next drop off
date November 19

5. SDAG Website........ are you up to date?

6. SDAG Membership renewal time info

7. SDAG Gallery Staffers info

e Website, Carol Korfin (11:35 — 11:40)
Report/Discussion — duplication of info in Paint Rag
e Parliamentarian, Judianne Shannon (11:40 — 11:45)

Report/Discussion — *Provide Volunteers list of duties for wall/floor

9 New Business (11:45 — 12:30)

Partnering event proposal by Judianne
Payment methods for processing rents options? Cash, Credit *$
Blurb on Judge for shows in paint rag/web (member rgst) by Cheryl

Report from City of Encinitas on programs past and prospective COE

would appreciate consideration of by Cheryl

10 Adjournment — 12:30 pm
11 Next Meeting will be on October 25, 2010 @ 9:45 am,
Dept. of Public Works, Encinitas, CA

Minutes: outstanding responses: Mo. Show — Lynn Ely, Hospitality, Bruce

Stewart, Membership, Cindy Gary,

























































