This projection is based on continuing the existing operations throughout the next fiscal year. These
are the assumptions:

1.
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200 Memberships in the SDAG at $65 each.

2. 600 ticket sales for the Mothers Day Garden Tour at $20 each. Costs will be the same as 2009
3.
4. We will remain in the OT1 location throughout the year. 19 wall renters at $45 and 21 floor

Because of the uncertainty in OT2 it will not be included in the budget.

renters at $20. 2 Studios will continue to rent out at a total of $900 per month. A significant
effort to update the gallery will expend $2400.

Total Artist sales will be $44,859. Increase 10% from 2009.

Monthly show will average 50 entries averaging $12.5 each. Total of 11 Monthly Shows. BOS
award given will be $50. Cost of Judge is $75.

125 entries in the Small Image Show at $15 each. Prize money totals $1085.

Artist of the Month fees continue as in 2009.

Off site shows will generate $1750.

10 Sales of Soravia’s included as donations.
11.We will pick up $1500 in grants.
12.New printer and a wireless credit card terminal are included in the small equipment budget

plus last year’s total.

13.Significant signs and identification improvement at OT1. ($1200 increase)
14. Utilities increase by 15%.









Back row: Laura Lowenstein, Cindy Gary, Grace Swanson, Bruce Stewart, Rita Cecil
Front row: Joanne Chambers, Ellablance Salme, Judianne Shannon, Patricia Eldon, Diane Dudek, Isabella Breasted,
Deborah van Huis, Terry Oshrin
Front row: Dave Ombrello, Wanda Olson. September 2, 2009.

New to the board in 2009. Deborah van Huis, Rita Cecil
and Dave Ombrello. September 2, 2009.



SDAG Board Meeting
Meeting Minutes
August 24,2009
Officers Present: Officers Absent:
Assistants:
Patricia Eldon
Joanne Chambers

Mary Beck
Grace Swanson
Wanda Olson

EllaBlanche Salmi
Laura Lowenstein
Isabella Breasted
Ellen Cramer

Bruce Stewart
Ricki Ungar
Cindy Gary
Judianne Shannon
Terri Oshrun
Dianne Dudek
Deborah Van Huiss
Dave Ombrello
Rita Cecil

Meeting Minutes: Recorded by Cindy Gary. Meeting Location:
Laura Lowenstein’s House.
Meeting called to order at 9:45 Minutes called to be approved by
Cindy, seconded by Bruce, seconded by vote 8 yes,

A. Upcoming Dates:
1. Saturday, August 29: Reception at Off Track 2, 5:00 — 8:00
p.m.
2. Sunday, August 30: LeucadiArt Walk, artists will be at Travel
Trust Parking Lot, event hours 10 to 5
3. Monday, August 31: Wall Renters Rotation Gallery 2, before
10 or after 5 if using a hammer/making noise.
4. Tuesday, September 1: Membership Renewals due
5. Friday September 11, Reception for Off Track 1, 5-8
6. Monday, September 28: Board meeting -160 Calle Magdalena,
9:30-12:00.
7. Tuesday, September 29: Monthly show take-in at OT1 from
9:30 to noon:
8. October 7- Take- in and take-out for Magdalena Gallery 10:00
to 12:00.
9. Friday, October 9: Art from the Heart Oncology Clinic Recep-
tion 5-8pm, 3617 Vista Way
10. October 10, Saturday- Reception at OT2 (please confirm)
11. Monday, October 19: Board meeting, 9:30, 160 Calle Magda-
lena. Note: This date is correct, meeting to be held earlier due to
scheduling conflicts at Calle Magdalena.
12 .Sunday October 25, - OT1 wall rotation
13. Monday, October 26: Wall Renters Rotation Gallery 2
14. Tuesday, October 27: SDAG Monthly show take-in, OT1
from 9:30 to noon.
15. Thursday, November 5: Demo at Quail Gardens, by Water-
color Artist, Chuck McPherson.
16. November 13, Friday: Reception at OT1- 5- 8:00.
17. November 23, Monday: Board meeting at 160 Calle Magda-

lena.

18. November 24, Monthly take-in for Gallery 1 9:30 — noon.
19. December 3rd, SDAG Holiday Party and Gift Exchange
Quail Gardens from 11-3.

B. President: Patricia Eldon

I New Business:

1. OTG2 Updates — Looking for a permanent Space in Lumber-
yard:

0 Terri and Grace working with management of
Lumberyard to secure a larger space.
0 Terri will know more details in October. If we

were able to get a new space, we would close OT1. A lease will
be signed. When details are available, a Board Meeting will be
called and a proposal will be made.

0 Terri is targeting the end of October as a move-
in date. It is a work in progress. Terri asked that members please
be patient and wait for information.

2. Patricia seeking a Reception Coordinator:

0 Difficult securing a person for this position

0 Patricia and Bruce will work together to fill this
position.

0 Related to receptions, Patricia mentioned that:

We need coolers to bring and store food in advance.
3. Gallery 1 Issues/Topics for discussion:
A .Open Wall space:

0 Topic of discussion — There is empty wall space
in Gallery 1. Should we give it to Danny to display and sell Sora-
via?

0 Laura and Ricki think that Danny should pay to
rent the wall space.

0 Bruce said that we sold $1,000.00 in Soravia
last month. and we get a large % of the sales.

0 Grace said that we should let Danny stay at
OT1 and OT2 and not charge a wall renter fee.

0 Judianne would like to see the contract with

Danny and would like to know what Danny is doing to promote
the Soravia paintings. Question posed:What is Danny doing to
earn the % that he makes?

0 Dave mentioned that he has seen Soravia
paintings’and Guild advertising in vacant storefronts in Carlsbad.

0 Bruce said that for every dollar that Danny
makes, we make 3.

0 Action Item: Bruce to request a quarterly report
from Danny.
A1.Other ideas for empty wall space:

0 Cindy suggested having a lottery to give free
space to an existing member.
0 Wanda said that there has never been a shortage

of Wall renters for OT1. She suggested that an email be sent to
members notifying them that space is available.
4. What is the relationship between OT1 & OT2?

0 Bruce wanted to know what was the agreement
between OT1 and OT2?

0 Agreement for the Artists - If you rented space
in 1 and want to stay in 2 you have to hang work in both Galleries
until August.

5. The Waiting List (for Artists who want to hang in either Gal-
lery) — needs to be public and published.

0 Ellablanche will put in the Daily book at OT1.



Ellablanche will add a column to waiting list for “Gallery re-
quested”.

0 Action Item: For the Paint Rag - Deborah will
explain the Waiting List process and policy.
6. Formation of new Gallery Committee:

0 Laura suggested that Dave, newly elected to
Board, be in charge of the Gallery committee.

0 Committee is made up of Wall chairs, Presi-
dent, Monthly show chair and member Artists.

0 Dave agreed to this idea.
7. New Judges:

0 Dianne Dudek reported that Lyn Ely agreed to
take over Alison Christler’s position of judging.

0 Joan Grine will also be a judge. Joan will be
the judge for September.
8. Children’s Art at OT1:

0 Rita Cecil expressed her enthusiasm for Chil-
dren’s Art.

0 Deborah and Wanda expressed concerns about
having Children’s Art at the Gallery.

0 Grace spoke about children’s Art in the past.
She went on to say that: “There needs to be a person in charge”.

0 Other members thought that we should table to
next meeting or when we know if we have a larger space.

0 EllaBlanche said that the Board needs to stop
going back and forth on this issue and needs to call for a vote

0 Motion/Vote:Grace in response to Ellablanche

made a motion to find a Chairperson for Children’s Art. This mo-
tion was approved with a vote of 10 for 2 against.
8A .Talented Young Artist:

0 Bruce mentioned that a stellar young man came
to the last reception at Gallery 1 and showed Bruce his work.
Paintings were great and Bruce wanted to get back to him and
talk about joining the Guild and displaying his work. He is only
14/15 and cannot sit by himself at Gallery. Patricia Eldon said
that a member has volunteered to sit his shifts.

0 It was concluded that this should be handled by
the Gallery Committee.

9. Leucadia Art Walk

0 Ad was in UT and Coast News, who gave us a
larger than usual ad at no extra cost.

0 Grace has a new Banner.

0 Bruce has space, #11 but cannot make the
event.

0 Dianne will contact Environmental Painters to
see if they want the space.

0 Patricia will notify Susan Gumm

0 Grace will bring a pop-up.
10. Pacifc Station

0 Laura spoke about a recent meeting with John
Dewalt.

0 There are several opportunities to rent there, it
would cost 3.50 per sq. foot plus triple net.

0 Whole Foods Market and a Restaurant will
anchor and Art will be featured in both locations.

0 John DeWald is trying to encourage community
participation.

0 There will be a Courtyard and a gathering area.

0 Bruce said that it is nice that John DeWalt val-

ues SDAG and their contributions to the Art Community.

0 John DeWalt only wants one person as his liai-
son. It was mentioned that this would be a position that the Guild
would contract out. Grace Swanson was mentioned as a candidate
for this position.

11. Donations Coordinator

0 This position is still vacant.

0 Bobbi only fills volunteer positions for the
monthly show job.

0 Continue to advertise in Paint Rag and seek

person for this position
12. Change the Guilds’ tax status to a 501 c¢-3:

0 There was a discussion that many other Guild
have this status.
0 Action item — Bruce to research

F. Reports from Chairpersons:
1. Treasurers’ Report: Joanne Chambers:

0 $50,000.00 current bank balance

0 Sales for August:

o $3300.00 OT2 and $2200.00 for OTI

o SDGE bill was $255.00 OTG2. Need to re-

search why this was so pricey. Perhaps it was the air conditioning
(which is now broken).

0 Air conditioning is not working at 0T2 and air
is on at OT1. Joanne is trying to find a solution.

0 Joanne has requested an Audit of the Books.

2. Membership Chair - Laura Lowenstein:

0 Currently we have 212 members, 7 new.

0 Renewals due Sept. 1

0 Family Membership — Mother and daughter
signed up as a Family; however, they live in separate households.

0 Alison Christler to be offered a Lifetime

Membership. Judianne put the motion on the Floor, seconded by
Bruce. Approved unanimously.
3. Publicity Chair —Grace Swanson:

0 Sharon Ford — will now be doing PR releases.
0 Don Mohr — will go to the Post Office
0 Dr. Hartman — will do flyers
0 Up to 1990 1993 in History
4. VP Programs, Diane Dudek/Terri Oshrin:
Next Demo:
0 November 5th Chuck McPhearson — Water-
color Artist at Quail Gardens
0 He will give a gicleé of his still life of Magno-

lias (this painting was awarded Best in Show at Del Mar Fair) to
the raffle winner.
5. Offsite Chair- Wanda Olson:

Oncology Show:

0 Great turnout 89 paintings at take-in

0 $1090 dollars collected. Money will be used for
creating postcards and buying food for reception.

0 Postcard will be sent to Art and Medical com-
munity

0 Cheryl has volunteered to organize and run this
reception.

0 Bruce contacted Benny about performing (mu-

sic) at the reception.
6. Gallery Chair Bruce Stewart:
0 Gallery 1 needs to be cleaner
0 Cleaning only takes place once a month.



0 Rug is dirty.

0 Ellablanche has a machine and will clean the
Gallery rug for $100.00.

7. Floor Chair - Ellablanche Salmi

0 22 Floor renters at Gallery 1

0 Ellablanche will remind cube renters to clean
their spaces.

8. Judianne Shannon, Calendar chair:

0 Staffing of Gallery 2 for the OT1 Artist Wall —
how many hours should an Artist sit for one painting? Judianne
has created 1 and 2 hour shifts. Judianne will try system out t this
month

0 New Shift at Gallery 2 — Hours will be 9-2 and
this will considered a “double shift”.

0 Judianne needs to be notified of changes in
Wall Hangers.

9. Ricki Ungar, Monthly show chair:

10. Wall Renter Chair - Ellen Cramer:

0 Send email to all members about Open Wall
Space at Gallery 1.
11. Web — Mary Beck — not at meeting
12. Isabella Breasted —.Sunshine

0 Allison Christler — Isabella will speak to Al-
lison’s family to find the best way to get donations to Allison,
find out if a fund has been set up at a local bank etc. Isabella will
then let Deborah know and she can publish this information in the
Paint Rag.

Action Items:

1.Action Item: Bruce to request a quarterly report from Danny
Pendlebury (Soravia Broker)

2.Action item — Bruce to research changing the Guild’s Tax
Status.

Motion to adjourn:

Please review and send any additions and or corrections to Cindy
Gary at cingary@yahoo.com

In an effort to start the meetings on time and keep the meetings to
2 hours, the meeting minutes will be approved via email and will
not be reviewed at the start of future Board Meetings.

I will also send a copy of the minutes a few days prior to the next
meeting.

Welcome New Board Members!



BRUCE STEWART

CINDY GARY

GRACE SWANSON

DIANE DUDEK

RECEPTION

OFF TRACK 2 GALLERY

LUMBERYARD SHOPPING CTR
SUITE C-103 « BEHIND ST. TROPEZ
HIGHWAY 101 . ENCINITAS

AUGUST 29

Please join us for
a reception at the
Off Track 2 Gallery
Lumberyard Shopping Ctr, Suite C-103
(Behind St. Tropez) Hwy.101, Encinitas

Saturday, August 29 from 5-8pm

Food and Drink

760.560.6897
www.OffTrackGallery.com

OFF TRACK 2

GALLERY

San Dieguito Art Guild, Est. 1965

Be sure to visit our other location at
500 Second Street, Encinitas.
Together, the galleries showcase the work
of over 200 talented local artists.

San Dieguito Art Guild NONPROFIT ORG
PO. Box 235853 US POSTAGE PAID
Encinitas, CA 92023

ENCINITAS CA

PERMIT NO. 422
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ELLEN CRAMER ALISON CHRISTLER MARK JURECKI GRACE SWANSON

Artists’ Reception

Friday, September 11, 5-8 pm

ST———
OFF TRACK GALLERY

San Dieguito Art Guild, Est. 1965

500 Second Street (2nd & D)
DOWNTOWN ENCINITAS * LOCAL ARTISTS
760.942.3636 - OffTrackGallery.com < Open Daily

Coast News ad September

A—\
OFF TRACK GALLERY

San Dieguito Art Guild, Est. 1965
Corner of 2nd & D Streets « 760.942.3636

Lumberyard Shopping Center
Suite C-103 « 760.560.6897

Both Galleries are in Downtown Encinitas

LOCAL ARTISTS

OffTrackGallery.com + Open Daily

Coast News ad September

OFF TRACK GALLERY
San Dieguito Art Guild, Est. 1965
760.942.3636 » Off TrackGallery.com
LOCAL ARTISTS

Off Track Gallery ONE
2nd & D Streets

Off Track 2 Gallery

LumberYard Shopping Center
Suite 103 - behind St. Tropez

NECKLACE BY BARB MILLE

TWO LOCATIONS

2nd & D, downtown Encinitas

P’E\
OFF TRACK GALLERY

San Dieguito Art Guild, Est. 1965

Lumberyard LOCAL ARTISTS ¢« OPEN DAILY
Shopping Center  760.942.3636 OffTrackGallery.com

DEMA ad September

Chamber of Commerce ad
October































PRESS RELEASE

SAN DIEGUITO ART GUILD
Encinitas, CA

For Immediate Release:
Artist Reception Saturday August 29t at Off Track Gallery Two

The San Dieguito Art Guild is pleased to announce an artist’s reception Saturday August 29" from 5
pm to 8 pm honoring the four featured artists for the month at the Off Track Gallery Two. The featured

artists are Grace Swanson, Diane Dudek, Cindy Gary and Bruce Stewart. The reception is
open to the public. Refreshments will be served.

This event will be held at the Off Track Gallery Two, located in the Lumberyard Shopping Center
Suite C-103 in downtown Encinitas. The gallery displays the work of over 40 local artists who work
in oil, pastel, photography, ceramics, jewelry, and glass. The gallery is open daily from 11 am to 6 pm.
Admission is free.

About the Featured Artists:

Grace Swanson worked for many years in the graphic design business before devoting her talent to
fine art. She is Nigerian born and reared so the spirit of African art is present in her current artwork. The
bright colors and rhythmic line expresses her joy in painting flowers.

Diane Dudek- has over 30 years experience as an artist. She also taught classes in the San Dieguito
School District. She specializes in impressionistic landscapes of the Encinitas area done in oil and
pastels. She is paints outdoors regularly with other ‘plein air painters’.

Cindy Gary- is a fine art photographer. She specializes in photographing scenes of Encinitas. Through
the camera lens she captures the special beauty and character of this unique location.

Bruce Stewart’s- background and education has centered around marine sciences. It is no wonder that
the ocean theme finds its way into his works of art. His photography shows a painterly quality of color,
light and composition. He strives to promote awareness

of conservation though his art.

San Dieguito Art Guild is a non-profit organization established in 1965. The Guild has 2 Art Galleries: Off
Track Gallery One is located at 500 Second Street and Off Track Gallery Two is located in the Lumberyard
behind St. Tropez Bistro. Both galleries are in downtown Encinitas.

For more information call 760-942-3560 or go to www.offtrackgallery.com
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JURECKI

GRACE SWANSON

SECOND FRIDAY OF SEPTEMBER
ON SECOND STREET




MARK
JURECKI

ELLEN CRAMER

GRACE SWANSON

SECOND FRIDAY OF SEPTEMBER
ON SECOND STREET

ALISON CHRISTLER

Please join us for ; reception San Dieguito Art Guild NONPROFIT ORG
for our featured artists:
500 Second Street US POSTAGE PAID
Ellen Cramer ¢ Grace Swanson Encinitas. CA 92024
Mark Jurecki ¢ Alison Christler ’ ENCINITAS CA
Friday, September 11 from 5-8pm PERMIT NO. 422
Off Track Gallery

2nd & D ¢ Downtown Encinitas

Wine & hors d’oeuvres
Young Artist’s Area * Live Demo

760.942.3636
www.OffTrackGallery.com

Be sure to visit our other location in the
Lumberyard Shopping Center, Suite C-103.
Together, the galleries showcase the work
of over 200 talented local artists.




Offtrack Gallery Wall Renter Contract

Artist:

Medium of art (state all)

Email phone

Security Deposit check # Deposit Check amount:

I agree to
(signature of artist) (date)

1. Pay each rotation the rent for two months ($45 per month) plus refundable security deposit ($40) in advance
before hanging work (total is $130) .

2. Sign up for staffing the gallery for two months (four 3 hour shifts total) before I hang my work or arrange
and pay for a staffer and notify calendar chairperson.

3. Arrive between 10:00am — 4pm the last Sunday of the month before the cycle to hang my work or other date
if notified. Next cycle rotation date is
If can not make this date, I must arrange for someone to brlng in work, pay and sign me up for my staffing dates
or talk to calendar chair for solution.

4. T understand that all work is to have proper frames and hangers, according to Gallery Rules & can hang up to
50% giclee’s/50% originals ratio.

5. I'will give a one month notice in writing to the gallery (which I give to the wall chairperson) when I vacate
and am entitled to my deposit refunded within one week of vacating if notice given.

6. Artist is responsible for paying for staffing while gone on vacation.

7. 1 agree to have art sold at 10% commission and understand artist pays any credit card fees from sale. Checks
will be issued when sales reach $50 or more.

8. The gallery is not responsible for theft or damage to paintings. Artist needs to provide own insurance if that
is desired.

9. I agree to change out at least 75% of my work on walls every cycle but that I can hang previously displayed
work after two months.

10. Failure to staff gallery can result to a fee of $35.

11. T understand not all spaces are exactly same size but with rotation, they are balanced and that I must keep
my assigned rotation positions.

12. I understand that in addition to staffing the gallery I am expected to take on another job or task to keep the
gallery running. I will choose a job from the list provided by the wall chair.

























October 9, 2009. Terry Oshrin, 7, Mary Beck

October 7, 2009. After hanging the Calle Magdalena Show: Grace Swanson, Laura Lowensten,
Bruce Stewart, Patricia Eldon



Deborrah Henry, first place, October 19, 2009









Watercolor Demonstration

FREE and OPEN to the public
Thursday, Nov. 5, 1:30-3:30pm

Demo by:

Chuck McPherson

San Diego Botanic Garden, Ecke Building
(formerly Quail Botanical Gardens)

For more info call gallery or see website.

P—.« R
OFF TRACK GALLERY

San Dieguito Art Guild, Est. 1965

Second and D Streets * ENCINITAS ¢ Local Artists
760.942.3636 - offtrackgallery.com * Open Daily 11-5
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JOAN GRINE

SECOND FRIDAY OF NOVEMBER
ON SECOND STREET

DAVE OMBRELLO

Please join us for a reception San Dieguito Art Guild NONPROFIT ORG
for our featured artists:
) 500 Second Street US POSTAGE PAID
B.J. Simon ¢ Dave Ombrello Encinitas. CA 92024
Patricia Watkins * Joan Grine ’ ENCINITAS CA
Friday, November 13 from 5-8pm PERMIT NO. 422
Off Track Gallery

2nd & D ¢ Downtown Encinitas

Wine & hors d’oeuvres
Young Artist’s Area ¢ Live Demo

760.942.3636
www.OffTrackGallery.com

Be sure to visit our other location in the
Lumberyard Shopping Center, Suite C-103.
Together, the galleries showcase the work
of over 200 talented local artists.










What is being done already Who is doing it What needs to be done

Ad in Coast News  every other week Grace Swanson - designs and sends in ad
Ad in Encinitas Chamber of Commerce every month Grace Swanson - designs and sends in ad
Ad on DEMA page in SDUT about 2 or 3 times a year Grace Swanson - designs and sends in ad
PR release for Artists’ Bi-Monthly Receptions Collect photos and bios Grace Swanson
Sends PR release to Newspapers Sharon Ford
Posts info to websites Doug Harris
Send Constant Contact to clients Deborah van Huis

Publish info to SDAG website Mary Beck
Post Cards for all events Collect photos and info Grace Swanson
Produces and sticks on labels NEED SOMEONE TO DO THIS
Takes post cards to post office NEED SOMEONE TO DO THIS

Takes post cards around town Laverne Jones

PR for Best of Show Takes photo Pamela Waldman
Writes and sends PR release Sharon Ford
Posts info to websites Doug Harris

PR for Demos Collect photos and bios Diane Dudek
Half sheet flyer Patricia Hartman
Sends PR release to Newspapers Sharon Ford
Send Constant Contact to clients Deborah van Huis
Posts info to websites Doug Harris
Takes flyers around town Laverne Jones
Publish info to SDAG website Mary Beck

Off Site Shows Collect photos and photos ~ Grace Swanson
Sends PR release to Newspapers Sharon Ford
Posts info to websites Doug Harris
Send Constant Contact to clients Deborah van Huis
Publish info to SDAG website Mary Beck

Rack Card  Chared each participant $75. Distributed to local hotels Grace designed and produced. Joan

Grine, Dave Ombrello, Morgan Janis distributed
Mother’s Day Massive PR









Off Track Gallery
2 locations
downtown Encinitas

Off Track Gallery ONE

500 Second Street ﬁ
(2nd & D)
D Street
o
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Off Track Gallery TWO

in the Lumberyard
Shopping Center

Suite 103

behind St. Tropez

OFF TRACK GALLERY

San Dieguito Art Guild, Est. 1965

.ocal Artists 760.942.3636 « OffTrackGallery.com









Call for Artists

Annual Small Over $1000
Image Show cash awards
Images 12
inches and
smaller

OFF TRACK GALLERY

San Dieguito Art Guild, Est. 1965
Second and D Streets * ENCINITAS ¢ Local Artists

760.942.3636 offtrackgallery.com oOpen Daily 11-5

Coast News ad for October

Watercolor Demonstration

FREE and OPEN to the public
Thursday, Nov. 5, 1:30-3:30pm

Demo by:

Chuck McPherson

San Diego Botanic Garden, Ecke Building
(formerly Quail Botanical Gardens)

For more info call gallery or see website.

A‘ .
OFF TRACK GALLERY

San Dieguito Art Guild, Est. 1965

Second and D Streets * ENCINITAS ¢ Local Artists
760.942.3636 - offtrackgallery.com + Open Daily 11-5

saturoay December 12 s.s pm
Small Image Show Reception

OFF TRACK GALLERY
San Dieguito Art Guild, Est. 1965
500 Second Street (2nd & D)
DOWNTOWN ENCINITAS - Local Artists
760.942.3636 < OffTrackGallery.com < Open Daily

Hand-made, One-of-a-kind

Tree Ornaments
by the artists of the San Dieguito Art Guild

and other unique Holiday Gift Giving Treasures

P‘M
OFF TRACK GALLERY

San Dieguito Art Guild, Est. 1965

TWO LOCATIONS
500 Second Street (2nd & D)
AND in the Lumberyard behind St. Tropez
DOWNTOWN ENCINITAS - Local Artists
760.942.3636 ° OffTrackGallery.com ¢ Open Daily

Coast News ad for November

Coast News ad for October

PATRICIA WATKINS

rriay November 13 5.8 pm ke
Artists’ Reception

OFF TRACK GALLERY
San Dieguito Art Guild, Est. 1965
500 Second Street (2nd & D)

DOWNTOWN ENCINITAS ¢ Local Artists
760.942.3636 <+ OffTrackGallery.com « Open Daily

Coast News ad for November









SDAG Board Meeting
Meeting Minutes
October 19th, 2009

Officers Present:
Assistants:
Patricia Eldon

Officers Absent:

Joanne Chambers

Mary Beck
Grace Swanson
EllaBlanche Salmi
Laura Lowenstein
Isabella Breasted
Ellen Cramer
Bruce Stewart
Ricki Ungar
Cindy Gary
Judianne Shannon
Terri Oshrin
Dianne Dudek
Deborah Van Huis
Dave Ombrello
Rita Cecil

Meeting Minutes: Recorded by Cindy Gary. Meeting

Location: Calle Magdalena.
Meeting called to order at 9:40 Motion to approve
Sept. minutes by Grace, seconded by Mary
Approval 12 yes and abstain 1.
Upcoming Dates:
October::
1 .Sunday October 25 - OT1 wall rotation
2. Monday, October 26: Wall Renters Rotation
Gallery 2.
3. Tuesday, October 27: SDAG Monthly show
take-in, OT1 from 9:30 to noon.
November:
4. Thursday, November 5: Demo at Quail
Gardens, by Watercolor Artist, Chuck McPherson.
5. November 13, Friday: Reception at OT1- 5-
8:00.
6. November 23, Monday: Board meeting at 160
Calle Magdalena.
7. November 30, Monday, from 5-8pm Take-in for
Small Image Show
December:
8. December 1, Tuesday, from 9:30 to noon Take-
in for Small Image Show
9. December 3rd, SDAG Holiday Party and Gift

Exchange Quail Gardens from 11-3.
10. December 12, Friday,OTG1 Reception for
Small Image Show. Hours: 5-8pm.

January
11. January 6": Calle Magdalena pick up and

drop off.
12. Oncology pick up —date to be provided by
Patricia

B. President: Bruce Stewart

I .New Business:
1. Discussion of Calendar, Dates and Receptions:

0 January Reception -Board Members
decided to cancel the January reception
as it was too soon after the Holidays
and there has been a low turnout at
the previous 3 receptions. It was then
proposed that we consider having a
reception in February. This discussion was
tabled until the December meeting.

[0 December Reception - Should there be
a December reception? We could have
a reception for both Featured Artists and
the Small Image Show. Awards will be
announced at the Quail Gardens Holiday
Party checks and will be presented at
Reception. The Board decided that the
December reception would be for the
Small Image Show only.

o Proposed date December 12" with
hours from 4-7pm

= Many Board members
thought that 4pm was too
early.

= Cindy voiced her opinion
stating that since our
3 receptions starting at
5pm have not been very
successful and with the
time change, it might be
worth it to try a 4pm start.
This proved to be an
unpopular suggestion.

0 Motion: Laura makes a motion small
image show reception from 4-7. Vote: 7
yes no4

0 Motion: Mary offers an amendment
to change the hours from 4-7 to 5-8,
(seconded by? please help) this motion is
passed by a vote of 12 yes, 1 abstain.

[0 Grace suggested that Featured Artists pay
to be on the postcard.

0 Cindy suggested that the theme for the
card be —“Celebrate the Holidays with Art”.

2. In Memory of Alison Christler

[l Bruce asked Board Members to observe a
moment of silence to remember Alison.

[0 President Bruce Stewart read a poem as



members reflected upon and shared happy
memories of Alison.

[0 Isabella paid tribute to Alison by sharing
stories of their friendship.

[l Laura shared that the Guild had
contributed to the San Diego Watercolor
Society in Alison’s name. The Society
named an award after her in a recent
show. The Alison Christler cash award of
$750.00.

00 Isabellais writing the obituary for the
paper, the cost is $900.00 and she is
accepting contributions towards the cost.

[0 Alison’s work will continue to hang at both
Galleries and photos and remembrances
will also hang on the walls which display
her work.

[l There will be a Swap Meet at Rhino Art —
November 14" —The Guild can advertise
the event as a Fundraiser for Alison’s
family.

3. How can the Guild honor the memory of

Alison?

0 Bruce asked if someone could be in charge of
planning a tribute to Alison. This would involve
working with Alison’s family and with other Art
associations. Isabella and Laura volunteered
and said that Joanne would also be interested
in helping.

4. Strategic Planning :
Determining and setting goals is part of the
Strategic Planning process.
Bruce worked with Deborah Van Huis to come up
with a survey to be given to all Guild members.
The responses to this survey will have prioritize
and set goals for the Guild. All response (even
thought they will be sent by email) will be
anonymous
Guild Survey attached and reviewed.

Review and Critique of Survey:

o Survey will be online and hard copies
will be mailed to those members who
do not have access to a computer.
Deborah pointed out that for tallying
purposes we want members to take
survey in its online format.

o Cindy added that It is important to keep

survey short and to the point

She also asked for a question added to
survey that asked: “Why did you join the
Guild?”

o Grace asked that we add a question that
asks if members like the present location,
what they think about the appearance of
the Guild. Grace had list of other questions

and suggestions. She gave the list to
Deborah.

o Terri commented on surveys in general,
saying that she will only fill out surveys
that have check boxes and that she does
not like surveys that ask for answers to be
filled in.

o Mary Beck said to add Facebook to #7.

o Laura said she wanted to ask questions
about volunteering.

o Email all further suggestions to Deborah

How to get members to reply to Survey:

o $50.00 drawing prize to Rhino Art, all
those that complete the survey will be
automatically entered.

Surveys that are not completed online:

o Mary said survey compiling needs to be
an assigned job

o Grace said that this should be only
completed by a trusted member

5. Suggestion Box —

o Patricia Eldon inquired about the status of
the Suggestion Box

o Dave’s wife will make the box.

6. Possible new Encinitas location for Gallery —

Space currently available at E Street and 101 “Artistic

Floors” currently occupies this space.

The following details the discussion of this location and

all things relevant to moving to a new higher profile

space.

[0 Terri spoke to Queen Eileen and Art and Soul about
business along the 101.

[l Laura that the space which will be available in the
Lumberyard has a bad orientation. She is referring
to the location near Grounded. Laura thinks that
101 locations are ideal, lots of foot traffic.

0 Grace said if we moved to the 101, we might be
operating at a loss.

[] Terri said we need to :"fish or cut bait”. We cannot
drag our heels on possible new locations.

0 Bruce said that 320 Cedros is also is a possibility.
It is a great space inside; however, it has horrible
street access. Board decided not to pursue this
option.

[ Bruce asked what we want to do about location.
Should we try for a more expensive place or should
we stay at the Lumberyard?

[ Judianne said that when renters see the 101
location, they will want to be there!!

0 Cindy said that all of the arguments made in favor
of the new 101 location are the same arguments
we heard when we met last month and talked
about the Cedros location...why don’t we just “go
for it”

[1 Ellen said that if we moved to a pricier location,
then we would need to consider raising the wall
and space rental fees.

[l Deborah asked: How do our Galleries compare
to others in terms of fees, wall rents and
commissions?



[] Deborah said that we should have this information
available to our members if they question increase
changes.

0 Terri said that we do not need to justify anything,
location, location, location....people will pay to be
on the 101.

0 Mary commented that we should not get bogged
down in the details. We need to decide if we are
going to pursue this opportunity or not!

[0 Grace: Are we assuming that all improvements will
be done by Guild?

[l Motion: Isabella makes a motion that we empower/
authorize Terri, with second opinions from Grace
and Bruce to negotiate a lease for a property on E
Street and 101. And she is authorized to put down
a deposit of up to $5,000.00

Vote: Yes 14

7. Scheduling —Fall Hours to begin 11/2
Judianne explained that hours will change in
November 1.:

o OT1-11-5all days

o OT2 - Sat. /Sun 9-5 and Monday-Fri. 10-5.

o Laura said that she will email Dave change Gallery
message machine to reflect new hours

Changes to sitting procedures:

o Judianne has created November calendar. If you
do not sign up by 10/27, you will be assigned to a
sitting time.

o Once permanent calendar is published, you will
need to hire a paid sitter or make changes on your
own.

o Judianne is authorized to give an exemption for the
elderly or to those for whom sitting is difficult.

o Terri said that it is to the chairs discretion allow
members that are elderly or have disabilities be
give byes.Bruce said that a motion is not need as
Judianne has already been give this authority.

o Please do not call Judianne’s home phone with
scheduling issues.

2.Danny Pendlebury Soravia Update:

Prior to the Board Meeting,Bruce met with Danny (per
the request of the Board) and asked Danny to provide
the Board with a formal report that would show in
detail his past and current work with the Soravia
collection along with his future plans.

Review of document and history of Soravia
collection:

o Bruce passed out a six page report from
Danny for the Board to review.

o Bruce guided Board Members through
the document, reviewing key points
from the report and detailing all of the
work that Danny has done locally to
promote and sell the Soravia collection.

o Bruce showed the Board members

flyers from local events in Carlsbad and
Cardiff at which Danny has displayed
and promoted the Soravias.

o Bruce stated that Danny has done a lot
of work in the community on behalf of
the Soravia collection.

o Grace pointed out that nothing was
really happening with the Soravia’s
until Danny came along. The majority
of paintings were sitting idle in storage.

o Laura reminded members that Grace
became involved in the Guild b/c of the
Soravia’s.

Sales. Sales Agreement
[] The Guild has made over $4,000.00 in

sales from the Soravia collection since
Danny started representing the Art.

[l Ricki wanted to know how many of the
paintings that have been sold have been
from the Gallery.

o A discussion, which has
occurred at other meetings, do
we need a rep or will paintings
sell on their own?

o Arguments were made for a rep.
and for the Guild to handle the
representation.

o Bruce sees the value in having Danny
as a rep. for the Soravia and said that
he believes we should increase Danny’s
rate of commission. Bruce said that
he proposes that we give Danny at
least 50% if not 35% and even go
retroactive.

o Inrespoinse, Ellen asked how is Danny
different than other Art reps. that
charge 20%.

o Ricki said that she did not think
that Danny’s commission should be
increased.

o Judianne stated that the fair thing to
do would be to give him 35% for the
upcoming year.

o Bruce then asked are we okay if Danny
leaves?

o Artists are passionate and a heated
discussion ensued over if a rep. is
needed etc. Following the discussion,

a motion was put on the floor (see



Motions and Votes section).
Future Plans:

o In Danny’s report he mentions that he
would like to make additional prints
and cards. He also said that he would
like the Guild to buy back all the cards
and prints at his cost if the business
relationship with the Guild is ever
terminated.

o Terri did not think that we should agree
to a “buy back” agreement.

o Other members agreed and also
thought that we should be able to see
what Danny plans to print prior to the
products being ordered and/or made.
Members agreed that they wanted only
quality prints and cards.

Motions and Votes:

o Motion — Laura proposes a 35%
commission for 6 months, with ability
to review and renegotiate at the end
of the 6 month period. Seconded by
Judianne. Vote: 12 yes, 1 abstains.

o Motion: Mary Beck makes a motion to
accept Danny’s Soravia Print proposal
which is that he pay all of the expenses
of scanning and printing.(l did not
record a vote for this-pls. if anyone has
this information, thanks)

Prints vs. Originals & Misc.:

o Mary shared her experience of printing
vs. originals. Collectors often will not
purchase originals if prints are made;
however, many people can only afford
prints.

o Board agreed to a commission rate of
20% for any prints and cards sold at
any other venue beside the Galley. If
contract is terminated Danny can keep
his inventory. Guild has first right of
refusal.

o Terri said we should not agree to buy
back any of his stock.

o Mary Beck commented on reproduction
rights, b/c the paintings were donated
to the Guild, we own the copyright.

o Danny has given a check to join the
Guild.Members thought that it would
be good for him to join. Bruce pointed
out that it would allow Danny to be
better informed of show opportunities.

Action Items:

0 Action Item: Bruce to take back to Danny
the 6 month proposal

0 Action Item: Bruce will put together a
motion regarding Danny making additional
prints and cards(that will include terms and
commission rate) and he will send it out to
Board for a vote

F. Reports from Chairpersons:

1. Treasurers’ Report:

2. Membership Chair - Laura Lowenstein:

3. Publicity Chair —Grace Swanson:

4. VP Programs, Diane Dudek/Terri Oshrin:

5. Offsite Chair- Patricia Eldon : Jim Gilliam
requests phone #s of artist on tags at Calle Magdalena.
2. Credit card sales at offsite locations can be
made through OT Gallery with appropriate fees and
percentage paid to the guild. 3. Themes Encinitas
Library ‘Surf, Sand Sky. Encinitas City Hall ‘Coastal
Reflections’. Solana Beach ‘Sunlight and Shadows

6. Gallery Chair- Dave Ombrello: Verbal
consensus that Dave should hire someone to clean the
carpet

7. Floor Chair - Ellablanche Salmi

8. Judianne Shannon, VP/Calendar chair:
sign up for sitting must be done before the end
of the preceding month or members will have to
accept assigned dates and would need to arrange
replacements or pay someone to staff for them

9. Ricki Ungar, Monthly show chair:

10. Wall Renter Chair - Ellen Cramer: Ellen,
everything is arranged for her replacement for
next Sunday’s rotation,; she will be running a half
marathon.

11. Web — Mary Beck - new page for the website
under membership for ‘Member News’

12. Isabella Breasted

13. Paint Rag- Deborah Van Huis — Deadline for

PR Oct 27th
Motion to adjourn:

Please review and send any additions and or
corrections to Cindy Gary at cingary@yahoo.com

In an effort to start the meetings on time and keep
the meetings to 2 hours, the meeting minutes will be
approved via email and will not be reviewed at the
start of future Board Meetings.

I will also send a copy of the minutes a few days prior
to the next meeting.












